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CORPORATE GOVERNANCE OVERVIEW STATEMENT

CORPORATE GOVERNANCE IS REGARDED BY THE BOARD OF DIRECTORS (“BOARD”)
AS VITAL TO THE SUCCESS OF THE BUSINESS OF KENANGA INVESTMENT BANK
BERHAD (“KIBB” OR “THE COMPANY”). THEREFORE, THE BOARD IS UNRESERVEDLY
COMMITTED TO APPLYING THE PRINCIPLES NECESSARY TO ENSURE THAT THE
PRINCIPLES OF GOOD GOVERNANCE ARE PRACTISED IN ALL OF THE COMPANY’S
BUSINESS DEALINGS AND OPERATIONS.

Understanding that the responsibility for good corporate governance rests with them, the Board strives to adopt the principles and
best practices of corporate governance and ensures that KIBB and Its Subsidiaries (“KIBB Group” or “Kenanga Group” or “the
Group”) complies with the various guidelines issued by Bank Negara Malaysia (“BNM”), Bursa Malaysia Securities Berhad (“Bursa
Malaysia”) and the Securities Commission Malaysia (“SC”).

The Board is also committed to continuously undertake the appropriate actions to embed the principles and recommendations of

the revised Malaysian Code on Corporate Governance (“MCCG”) issued by the SC on 28 April 2021, into the Company’s existing
policies and procedures.
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Board Leadership and Effectiveness

Board Responsibilities

The Board is collectively responsible for the long-term success of the Company and the delivery of sustainable value to its
stakeholders.

The Board’s key responsibilities include -

@ governing and setting the strategic direction of the Company while exercising oversight on Management;

@ setting the appropriate tone at the top;

@ providing thought leadership and championing good governance and ethical practices throughout the Company; and
@ ensuring that sustainability considerations are integrated in corporate strategy, governance and decision-making.

The Board sets the Company’s values and standards and ensures that its obligations to its Shareholders and other stakeholders
which include the regulators, business partners, clients, employees, suppliers and vendors, are clearly understood and adhered to.

Each of the Board members of the Company is aware of his/ her responsibilities to always exercise his/ her powers in accordance
with the Companies Act 2016, for a proper purpose and in good faith and in the best interest of the Company. They also understand
that each of them is expected to exercise reasonable care, skill and diligence with the knowledge, skill and experience, which may
reasonably be expected of a Director having the same responsibilities; and any additional knowledge, skills and experience which
the Director in fact has.

Further, the Directors, collectively and individually, are aware of their responsibilities to the shareholders and stakeholders for the
manner in which the affairs of the Company are managed.

In discharging its duties effectively and efficiently, the Board delegates specific responsibilities to the Board Committees with clearly
defined areas of authority and reporting arrangement to keep the Board informed on the key deliberations and decisions on delegated
matters. To promote objectivity, robust and open deliberations, the Board Committees are chaired by an Independent Director who
is not the Chairman of the Board. The roles and responsibilities of the Board Committees are set out in their respective Terms of
Reference which are available on KIBB’s website at https://www.kenanga.com.my/investor-relations/corporate-governance/.

The Board, in fulfilling its oversight role and carrying out its strategic intent and mandates, will give direction and guidance through
the Group Managing Director (“GMD”) to Management or Management Committees to execute the approved corporate strategies,
established goals, as well as policies.

Notwithstanding any delegation of authority to Management or Committees, the Board reserves full decision-making power on
matters relating to, amongst others, strategies, business plans and budget, significant policies, conflict of interest issues relating
to Substantial Shareholders and/ or a Director, material acquisitions or disposals of assets not in the ordinary course of business,
investment in capital projects, authority levels, risk management policies, as well as key human resource issues. The Board reserved
matters are also reflected in the Board Charter.

The roles and responsibilities of the Board are clearly defined in the Board Charter which is available on KIBB’s website at
https://www.kenanga.com.my/investor-relations/corporate-governance/.
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Board Reserved Matters

The Board’s key activities during the Financial Year Ended 31 December 2024, included amongst others, reviewing, deliberating,
recommending and approving where appropriate, key matters as outlined below.

Strategy/ Financials

e Budget and Business Plan for KIBB Group for the Financial Year Ending 31 December 2025

e Proposals on New Investments/ Business Collaborations/ New Business Initiatives/ New Joint Venture/ Corporate Exercises and
Subsequent Updates

* Monthly Management Accounts

e Quarterly Financial Results

¢ Waiver of Intercompany Balance for Dormant Companies

¢ Audited Financial Statements for the Financial Year Ended 31 December 2023 and the Reports for the Directors and Auditors

¢ Proposed Dividend for the Financial Year Ended 31 December 2023

¢ Representation Letter to Ernst & Young PLT (“EY”) in Relation to the Audit for the Financial Year Ended 31 December 2023

¢ Re-Appointment of External Auditors and Audit Fees for the Financial Year Ended 31 December 2024

¢ Report on Non-Budgeted Expenditure Exceeding RM250,000

e 2024 Equity Derivatives’ Business Plan and Proposed Market Risk Limits

¢ Reports on Associate and Joint Venture Companies

¢ Renewal of Solvency Statement in Relation to the Share Buy-Back Exercise

e Provision of Financial Support and Contingency Funding for Subsidiaries

e Update on Utilisation of Treasury Shares for Settlement of Employees’ Share Option Scheme (“ESOS”)

e Annual Impairment Assessment of Goodwill and Intangibles for the Financial Year Ended 31 December 2024

* Share Buy-Back Statement in Relation to the Proposed Renewal of Authority for the Company to Purchase Its Own Shares of Up
to 10% of the Total Number of Issued Shares of the Company

¢ Appointment of EY as the External Consultant for the Development and Implementation of Climate Risk Scenario Analysis

¢ Appointment of a Certification Body for the Purpose of Obtaining ISO 37001:2016 Anti-Bribery Management System Certification
for KIBB

® Proposed Increase in the Quantum of Share Buy-Back and Renewal of Solvency Statement in Relation to the Share Buy-Back
Exercise
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Risk, Compliance and Oversight

Monthly Regulatory Reports and Compliance Reports

Regulatory Audit/ Examinations Reports

Monthly Risk Management Reports

Year-End Status of Annual Work Plan 2023 of Group Regulatory and
Corporate Services

Statement on Risk Management and Internal Control (‘SORMIC”) and
Representation Letter to the External Auditors

Recovery Time Objectives (“RTO”) and Maximum Tolerable Downtime
(“MTD”) for Critical Business Functions/ Systems 2024

Business Continuity Plan and Disaster Recovery Plan Test Matrix 2024
Interim Dividend for the Financial Year Ended 31 December 2023
Update on Limit Down Issues

Revision to the Group Business Continuity Management Committee’s
Term of Reference

Monthly Reports on Kenanga Investment Bank Berhad’s Anti-Money
Laundering, Anti-Terrorism Financing and Proceeds of Unlawful
Activities

Internal Capital Adequacy Assessment Process (“ICAAP”) 2023
(with BNM Semi-Annual Stress Testing Report 31 December 2023
embedded)

Asset and Liability Management Policy Update

Review of Financial Markets Product Framework (“FMPF”) and Linear
Combination Product Programme (“LCPP”)

Operational Risk Capital Charge Assessment for Year 2023

Pillar 3 Disclosure as at 31 December 2023

Submission of Leveraged Collar as Live Example for LCPP to BNM
BNM’s Net Stable Funding Ratio (“NSFR”) Thematic Review and
Follow-Up Status Update

Structured Financing Product Programme (“SFPP”)

2024 Equity Derivatives Business Plan and Market Risk Limits Review
Submission of Protected Financing as Live Example for SFPP to BNM
Operational Risk Scenario Analysis Assessment 2024

Revision to the Technology Risk Management Framework

BNM'’s Semi-Annual Stress Testing Report for Position as at 30 June
2024

Independent Price Verification for Imagine System

Revision to the Group Operational Risk Committee’s Terms of
Reference

Underlying Suitability Assessment — Master Framework

RTO and MTD for Critical Business Functions and Systems 2025
Revision to the Cyber Resilience Framework

ICAAP Trigger Event — Notification of Tier-1 Capital Ratio Deviation
and Endorsement of the Proposed Action Plan

Rollover of the Skim Perbankan Islam Structured Placement with
Kenanga Investors Berhad (“KIB”), a Wholly Owned Subsidiary of KIBB
and Extension of KIB as the Designated Fund Manager to Manage
This Fund via a Shariah Compliant Non-Discretionary Investment
Management Mandate

Governance
e Appointment and Re-Appointments  of
Directors within KIBB Group
¢ Holistic Review of the Compositions of the
Boards and Board Committees of KIBB Group
¢ Revision to the Terms of Reference of Board
Committees
e Reports by Board Committees on Matters
Discussed at the Respective Board
Committees’ Meetings
¢ Retirement of Directors of KIBB and Its
Subsidiaries at the Annual General Meetings of
the Respective Entities
¢ Assessment on the Fitness and Propriety and
Nomination of Members of Shariah Committee
of KIBB and Review of Their Remuneration
e Directors’ Training Calendar for 2024 and
Quarterly Status Report on KIBB Group
Directors’ Training for 2023/ 2024
e Disclosures for 2023 Annual Report
* Remuneration and Benefits for Directors of
KIBB Group
¢ Notification by Directors and Principal Officers
in Relation to Dealings in the Securities of KIBB
¢ Key Human Resource Matters
- Review of the List of Management Key
Responsible Persons (“KRPs”) of KIBB
Group as of 1 January 2024
- 2023 Performance Appraisal and Annual
Assessment on Fit and Proper for GMD,
Group Chief Regulatory and Compliance
Officer, Management KRPs, Head of Group
Compliance and Group Company Secretary
- Renewal of Group Staff Insurance Policies
for 2025
- 2024 Balanced Scorecards for Management
KRPs
- 2023 Performance Bonus and 2024 Annual
Salary Increment
- Updates on Management KRPs’ Succession
Plan
- Re-Appointment of YM Tan Sri Dato’ Paduka
Tengku Noor Zakiah Tengku Ismail as Adviser
of KIBB
- ldentification and Updating of the List
of Material Risk Takers and List of Other
Material Risk Takers within KIBB Group
- Review of Material Risk Takers and Other
Material Risk Takers Compensation
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Separation of the Roles of Chairman and GMD

The Company aims to ensure a balance of power and authority
between the Chairman and the GMD with a clear division
of responsibility between the running of the Board and the
Company’s business respectively. The positions of the Chairman
and the GMD are separated and their roles and responsibilities
are clearly defined and formally documented in the Board Charter

Whilst the Chairman is responsible for leading the Board in setting
the values and standards of the Company, as well as maintaining
a relationship of trust with and between Management and Non-
Executive Directors, the GMD, on the other hand, is entrusted
with the executive responsibility for the day-to-day management
of the business which includes developing the strategic direction
of the Company for review and approval by the Board and
ensuring that the Company’s strategies and corporate policies
as approved by the Board are effectively implemented with the
assistance of the Management team. In fulfilling this role, the
GMD is given certain powers to execute transactions, guided
by the internal rules and procedures and in accordance with the
threshold set in the Group Approving Authority Framework.

Board Composition

The Board of KIBB currently comprises the following nine (9)
members, six (6) of whom are Independent Non-Executive
Directors (“INEDs”) and the remaining three (3) are Non-
Independent Non-Executive Directors (“NINEDs”):

YAM TAN SRI DATO’ SERI SYED ANWAR JAMALULLAIL
Chairman, INED

ENCIK ISMAIL HARITH MERICAN
NINED

MR. LUK WAI HONG, WILLIAM
NINED

ENCIK JEREMY NASRULHAQ
Senior INED

PUAN NORAZIAN AHMAD TAJUDDIN
INED

MR. KANAGARAJ LORENZ
INED

MR. CHOY KHAI CHOON
NINED

MADAM CHIN SIEW SIEW
INED

MS. ANGELINE-ONG SU MING
INED (Appointed as an INED on 4 June 2024)
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SNAPSHOT OF THE BOARD’S PROFILE
Board Balance and Composition
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The Board’s composition complies with the minimum one-third

(1/3) requirement of Independent Directors as stipulated in the
Number of Independent Directors under Different Tenure Main Market Listing Requirements (“MMLR”) of Bursa Securities
(as at 31 March 2025) and the majority of Independent Directors requirement stipulated
7 78% in BNM’s Policy Document on Corporate Governance.

Whilst always ensuring a balance of skills set for the Board,
in terms of gender diversity, age and ethnicity, the Board had
5 also achieved its target for the Board to comprise at least 30%
4 women Directors.

At the moment, the Board is represented by three (3) or 33%
2 women Directors, namely Puan Norazian Ahmad Tajuddin,
11.11% 11.11% Madam Chin Siew Siew and Ms. Angeline-Ong Su Ming.

. 1 ]

Less than Two More than More than
(2) years Two (2) years Five (5) years
but Less than but Less than
Five (5) years Nine (9) years

Tenure of Independent Directors

In compliance with BNM’s Policy Document on Corporate
Governance and as set out in KIBB’s Board Charter, the tenure
Skills and Experience of an INED should not exceed a cumulative term of nine (9)
150.00% years.
Upon completion of nine (9) years, an INED may continue to
100.0% serve on the Board as a NINED subject to BNM’s prior approval
being obtained. Based on the current Board composition, none
of the INED’s tenure exceeds nine (9) years.

100.00%

62.5%

50.00% Notwithstanding the aforementioned, as deliberated by the
Board of KIBB at its meeting on 29 July 2021 on the application
and adoption of Practices and Step Up Practices of the revised
MCCG, moving forward and in the spirit of the MCCG, Clause
3.3 of KIBB’s Board Charter which allows for extension of an
INED’s tenure beyond the nine (9) years, had been revised to
incorporate a formal policy which limits the tenure of an INED to
nine (9) years without further extension in line with the MCCG’s
Step Up Practice 5.4.

25.0% 25.0% 25.0%
12.5%

0%

Risk & Governance -
Accounting & Audit [N

Commercial & Marketing [N
Digital & Technology

Management & Leadership | NN

In this regard, the GNC and the Board have always been
cognisant of the need for the compositions of the Board
and Board Committees of entities within KIBB Group to be
periodically reviewed for purposes of succession planning and
Board refresh.

Finance, Securities & Banking | NENEEIIIEGEGEG

Ethnicity

The profile of each Director is available on pages 62 to 70 of this
Integrated Annual Report 2024.

N W A~ O

Malay Chinese Indian
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Board and Board Committee Meetings

In 2024, twelve (12) Board meetings were held, three (3) of which were special meetings which were convened to discuss and
consider urgent proposals that required the Board’s expeditious deliberation and consideration.

As stipulated in the Board Charter and the Constitution of the Company, a Director of the Company must attend at least 75% of the
Board meetings held during the financial year, in line with the requirement of BNM’s Policy Document on Corporate Governance.

During the Financial Year Ended 31 December 2024, eight (8) out of the nine (9) Directors of the Company attended 100% of the
Board meetings convened, demonstrating a strong commitment and dedication of the Board members in fulfilling and discharging
their respective roles and responsibilities as Directors of the Company.

The Directors’ attendance at Board and Board Committee meetings held during the Financial Year Ended 31 December 2024 are
provided below.

Board Number of Meetings

Name of Member Held @ Attended Percentage (%)
YAM Tan Sri Dato’ Seri Syed Anwar Jamalullail (Chairman) 12 12 100.0%
Encik Ismail Harith Merican 12 10 83.3%
Mr. Luk Wai Hong, William 12 12 100.0%
Encik Jeremy Nasrulhaq 12 12 100.0%
Puan Norazian Ahmad Tajuddin 12 12 100.0%
Mr. Kanagaraj Lorenz 12 12 100.0%
Mr. Choy Khai Choon 12 12 100.0%
Madam Chin Siew Siew 12 12 100.0%
Ms. Angeline-Ong Su Ming @ 7 7 100.0%
Notes

™ Reflects the number of meetings held during the time the Director held office.

@ Appointed as Board member on 4 June 2024

Audit Committee (“AC”) Number of Meetings

Name of Member Held W@ Attended Percentage (%)

Encik Jeremy Nasrulhaq (Chairman) 7 7 100.0%

Mr. Kanagaraj Lorenz 7 7 100.0%

Puan Norazian Ahmad Tajuddin 7 7 100.0%
Notes

™ Reflects the number of meetings held during the time the Director held office.
@ Total number of meetings held was inclusive of one (1) joint meeting between the AC and the GBRC which was held on 18 October 2024.
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Group Governance, Nomination & Compensation Committee Number of Meetings

(“GNC”)

Name of Member Held ™ Attended Percentage (%)
Madam Chin Siew Siew (Chairman) 6 6 100.0%
Encik Jeremy Nasrulhaqg 6 6 100.0%
Encik Ismail Harith Merican 6 6 100.0%
Puan Norazian Ahmad Tajuddin 6 6 100.0%

Mr. Choy Khai Choon 6 6 100.0%

Note
™ Reflects the number of meetings held during the time the Director held office.

Group Board Risk Committee (“GBRC”) Number of Meetings

Name of Member Held M@ Attended Percentage (%)
Puan Norazian Ahmad Tajuddin (Chairman) 7 7 100.0%
Mr. Luk Wai Hong, William 7 7 100.0%
Mr. Kanagaraj Lorenz 7 7 100.0%
Mr. Choy Khai Choon 7 7 100.0%
Madam Chin Siew Siew © 4 4@ 100.0%
Ms. Angeline-Ong Su Ming © 3 3 100.0%

Notes

™ Reflects the number of meetings held during the time the Director held office.

@ Total number of meetings held was inclusive of one (1) joint meeting between the AC and the GBRC which was held on 18 October 2024 except for Madam Chin Siew Siew.
@ Ceased to be a member of the GBRC on 1 August 2024.

“ Attended all the four (4) meetings held up to 24 July 2024.

® Appointed as a member of the GBRC on 1 August 2024.

Group Board Digital Innovation & Technology Committee Number of Meetings

(“GBDITC?”)

Name of Member Held @ Attended Percentage (%)
Mr. Kanagaraj Lorenz (Chairman) 7 7 100.0%

Mr. Luk Wai Hong, William 7 7 100.0%
Encik Jeremy Nasrulhaqg 7 7 100.0%

Mr. Choy Khai Choon 7 7 100.0%
Madam Chin Siew Siew 7 7 100.0%

Note
™ Reflects the number of meetings held during the time the Director held office.

Shariah Committee Number of Meetings

Name of Shariah Committee Member Held @ Attended Percentage (%)
Dr. Ghazali Jaapar (Chairman) 12 12 100.0%
Dr. Mohammad Firdaus Mohammad Hatta 12 12 100.0%
Dr. Fadillah Mansor 12 11 91.7%
Note

™ Reflects the number of meetings held during the time the Shariah Committee member held office.
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Group Governance, Nomination & Compensation Committee
The GNC of KIBB comprises of three (3) INEDs and two (2) NINEDs and is chaired by an INED who is not the Chairman of the Board.

Details on the GNC’s composition, as well as its members’ attendance at the GNC meetings during the Financial Year Ended
31 December 2024 are provided on pages 8 and 87 of this Integrated Annual Report 2024 and in Section B of the Corporate
Governance Report (“CG Report”) which is available on KIBB’s website at https://www.kenanga.com.my/investor-relations/
AGMZ2025.

The functions and responsibilities of the GNC are set out in its Terms of Reference which is available on KIBB’s website at
https://www.kenanga.com.my/investor-relations.

During the Financial Year Ended 31 December 2024, the GNC had deliberated, reviewed and made appropriate recommendations
to the Board for approval, pertaining to key matters stated below.

Appointment and Re-Appointments of Directors within KIBB
Group

Holistic Review of the Compositions of the Boards and Board
Committees of KIBB Group

Establishment of Kenanga Group’s Guiding Principles for
Board and Board Committee Composition

Retirement of Directors of KIBB and Its Subsidiaries at the
Forthcoming Annual General Meetings of the Respective
Entities

Assessment on the Fitness and Propriety and Nomination of
Members of Shariah Committee of KIBB and Review of Their
Remuneration

Directors’ Training Calendar for 2024 and Status Report on
KIBB Group Directors’ Training for 2023/ 2024

Disclosures for 2023 Annual Report

Payment of Directors’ Fees for the Financial Year Ended
(“FYE”) 31 December 2024 and Meeting Allowances for FYE
31 December 2025 for KIBB Group

Remuneration and Benefits for Directors of KIBB Group
Notification by Directors and Principal Officers in Relation to
Dealings in the Securities of KIBB

Board Appointment Framework

Review Code of Ethics and Conduct for Directors of Kenanga
Group

Review of Board Succession Planning Framework and Fit
and Proper Policy for Kenanga Group

Review of the List of Management KRPs KIBB Group as of
1 January 2024

2023 Performance Appraisal and Annual Assessment
on Fit and Proper for GMD, Group Chief Regulatory and
Compliance Officer, Management KRPs, Head of Group
Compliance and Group Company Secretary

Renewal of Group Staff Insurance Policies for 2025

2024 Balanced Scorecards for Management KRPs

2023 Performance Bonus and 2024 Annual Salary Increment
Review of Management KRPs’ Succession Plan
Re-Appointment of YM Tan Sri Dato’ Paduka Tengku Noor
Zakiah Tengku Ismail as Adviser of KIBB

Identification and Updating of the List of Material Risk Takers
and List of Other Material Risk Takers within KIBB Group
Review of Material Risk Takers and Other Material Risk
Takers Compensation

The Board, via the GNC, has put in place a formal and transparent framework governing the appointments of new Directors
and Board Committee members, wherein the GNC will recommend the appointment of suitable candidate as Director and Board
Committee member of the Company and its subsidiaries, to the Board for approval.

With regard to skills and experience, a skills matrix review process had been put in place whereby the GNC will undertake a rigorous
assessment of potential candidates, prior to making any recommendations to the Board for appointment of a new Director.
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During the Financial Year Ended 31 December 2024, the Board
composition had undergone a change with the appointment of
Ms. Angeline-Ong Su Ming as an INED of KIBB on 4 June 2024.

With the change, the Board still comprises a majority of
Independent Directors and further strengthened the Board’s
composition in terms of gender diversity with the ratio of women
Directors being increased to 33% from 25% previously.

Employees’ Share Scheme Committee

To assist the Board in the administration of KIBB Group’s
Employees’ Share Scheme (“ESS” or “Scheme”), in accordance
with the By-Laws governing the Scheme as approved by the
Shareholders of KIBB, the Board had established an ESS
Committee comprising solely of Independent Directors.

The main objective of the ESS as approved by the Shareholders
of KIBB on 25 May 2017, is to align the employees’ interests
with the long-term objectives of KIBB Group to create
sustainable value enhancement for its Shareholders through a
high-performance culture.

The roles and responsibilities of the ESS Committee which are
outlined in its Terms of Reference include the determination
of all questions of policy and expediency that may arise in
the administration of the ESS including, amongst others, the
terms of eligibility of the employees of the Company and its
non-dormant subsidiaries (“Eligible Employees” or “Eligible
Persons”), the method or manner in which the grants are made
to and exercised by Eligible Employees and any conditions
imposed in relation thereto, and the termination of any options,
and generally the exercise of such powers and performance of
such acts as are deemed necessary or expedient to promote
the best interests of the Company.

The functions and responsibilities of the ESS Committee are
set out in its Terms of Reference which is available on KIBB’s
website at https://www.kenanga.com.my/investor-relations.

Shariah Committee

The Shariah Committee was established to provide objective
and sound advice to the Board of KIBB to ensure that the
Company’s aims and operations, business affairs and activities
pertaining to its Islamic Banking Window (Skim Perbankan
Islam) comply with Shariah rules and regulations as reflected in
the fatwas, rulings and guidelines issued by Shariah Advisory
Council of BNM and the SC.

The composition of the Shariah Committee is in line with
Paragraphs 13.1 to 13.5 of BNM’s Shariah Governance Policy
Document which requires the Shariah Committee, at a minimum,
to comprise at least three (3) members. All Shariah Committee
members have the Shariah background.

The functions and responsibilities of the Shariah Committee are
set out in its Terms of Reference which is available on KIBB’s
website at https://www.kenanga.com.my/investor-relations.

Board Diversity and Gender

In recognition of the benefits of a diverse Board in terms of the
ability to tap into the many talents which the Board members
from their different ages, cultural backgrounds, industry
exposure, expertise, competency, experience, knowledge
and gender bring to the Company, as well as their abilities to
respond to business opportunities more rapidly and creatively,
the Company has endeavoured and will continue to endeavour
to achieve an appropriate mix of members to achieve
diversification.

During the search of a suitable candidate, one (1) of the key
considerations is to ensure that the skill set of the Board is
appropriately balanced to support the strategies and long-term
goals of KIBB Group. Amongst others, the considerations include
whether the skill set of the new candidate could complement
the collective skill set of the existing Directors, the integrity and
the character of the candidate, the ability to contribute different
perspectives to the Board, as well as the ability to commit
sufficient time and attention to the affairs of the Company and
whether he/ she could fit in with the Company’s culture.

Following the issuance of the revised MCCG by the SC on 28
April 2021, the Board of KIBB had, at its meeting on 29 July
2021, deliberated on the status of KIBB’s application of the
Practices and adoption of the Step-Up Practices of the MCCG.

Arising from the gap analysis, the Board had identified certain
action plans in terms of application and adoption of the
Practices and Step Up Practices, respectively.

One (1) of the action plans identified was to adopt Practice 5.9
of the MCCG which recommended for the Board to comprise at
least 30% women Directors. Being a Capital Markets Services
Licence (“CMSL”) Holder under the SC, KIBB is also required
to comply with the requirements of Paragraph 5.06 of the
SC’s Guidelines on Corporate Governance for Capital Market
Intermediaries, for the Board of a CMSL Holder to comprise at
least 30% women Directors.
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In pursuit of applying Practice 5.9 of the MCCG, the Board had identified several potential women candidates as an INED and had
on 7 December 2023, approved the appointment of Ms. Angeline-Ong Su Ming, subject to further approval from BNM. BNM had
on 15 March 2024, approved the appointment of Ms. Angeline-Ong Su Ming and her appointment was formalised with effect from
4 June 2024.

Subsequent to the appointment of Ms. Angeline-Ong Su Ming as an INED on 4 June 2024, the Board composition had fulfilled the
requirement of 30% women Directors. Hence, KIBB has fully adopted Practice 5.9 of the MCCG.

Board Education and Development

0 Induction Programme for Newly Appointed Director

KIBB has developed an induction programme for its newly appointed Directors to familiarise them with the industry and KIBB
Group’s business and operations, within three (3) months of their appointments.

This induction programme, which is facilitated by the Group Company Secretary’s Office, is conducted by way of a briefing and
discussion amongst selected Senior Management with the newly appointed Director, on the Company’s vision and mission, its
philosophy and nature of business, current issues, the corporate strategy of the Group, responsibilities and duties of the Board
as a whole, an overview of the risks of the businesses, risk management strategy of KIBB, legal requirements, compliance and
regulations, as well as financial overview of the Group and the expectations of KIBB with regard to contributions from the Directors
towards the Company’s achievement of its goals.

During this induction programme, the newly appointed Director will also be briefed on the Company’s governance framework, the
Board processes, as well as his/ her individual roles and responsibilities as a Board member.

Non-Executive Directors appointed to the Boards of subsidiaries within the Group shall also be provided with similar induction
programme tailored to the scope of their appointments at the respective entities.

In relation thereof, during the Financial Year 2024, in-house Induction Programme for Newly Appointed Non-Executive Directors had
been provided for the following newly appointed Directors within the Group:

Company Name of Newly Appointed Director Date of In-House Induction
Programme
KIBB Ms. Angeline-Ong Su Ming 9 and 10 July 2024
KIB Puan Norazilla Md Tahir 16 February 2024
Eq8 Capital Puan Norazilla Md Tahir 7 October 2024

o Directors’ Continuous Education and Development

In ensuring that the Directors are kept abreast of new developments pertaining to the laws and regulations, the changing commercial
risks, as well as, technology and cyber security issues, which may affect the Board and/ or the Company and to ensure that they
are fully equipped with the necessary knowledge to assist them in fulfilling their responsibilities as Directors, the Company, through
the Group Company Secretary’s Office, facilitates the participation and attendance of Directors at appropriate external and in-house
training programmes.
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In addition to completing the Mandatory Accredited Programmes | and Il (“MAP | and II")' as required by Bursa Securities under
Paragraph 15.08 of the MMLR, the Financial Institutions Directors’ Education (“FIDE”) Core Programme and the Islamic Finance for
Board Programme (“IF4BOD”) as required by BNM, and the Capital Market Director Programme (“CMDP”) as required by the SC
for newly appointed Directors, the Board members are also encouraged to attend training programmes, conducted by recognised
professionals/ providers, which are relevant to the Company’s operations and business.

During 2024, the Board members of KIBB and its subsidiaries, KIB and Eq8 Capital completed the mandatory training programmes
required by the respective regulators as stated below.

MAP | ¢ Norazilla Md Tahir 13 and 14 March 2024
¢ Angeline-Ong Su Ming 10 and 11 June 2024
MAP I e Ismail Harith Merican 6 and 7 May 2024
¢ Angeline-Ong Su Ming 26 and 27 August 2024
¢ Norazilla Md Tahir 18 and 19 September 2024
CMDP Module 1: Directors as Gatekeepers or ¢ Norazilla Md Tahir 13 May 2024
Market Participants ¢ Angeline-Ong Su Ming 5 August 2024
CMDP Module 2A: Business Challenges and e Angeline-Ong Su Ming 5 August 2024

Regulatory Expectations — What Directors Need

to Know (Equities and Future Broking)

CMDP Module 2B: Business Challenges and ¢ Norazilla Md Tahir 15 May 2024
Regulatory Expectations — What Directors Need

to Know (Fund Management)

CMDP Module 3: Risk Oversight and ¢ Norazilla Md Tahir 16 May 2024
Compliance - Action Plan for Board of Directors e Angeline-Ong Su Ming 6 August 2024
CMDP Module 4: Emerging and Current ¢ Norazilla Md Tahir 17 May 2024
Regulatory Issues in the Capital Market ¢ Angeline-Ong Su Ming 7 August 2024

As for the FIDE Core Programme i.e. Modules A and B, as well as IF4BOD, Ms. Angeline-Ong Su Ming has registered herself for the
programmes and is expected to complete the same within the stipulated timeframe.

FIDE Core Programme - Module A 30 June to 3 July 2025
FIDE Core Programme - Module B 14 July to 17 July 2025
IF4BOD 9 and 10 July 2025

In facilitating the Directors’ education and development, the Group Company Secretary’s Office, in addition to monitoring the status
of all mandatory training programmes to be completed by the Directors, also establishes an Annual Directors’ Training Calendar
encompassing external training programmes available in the market and/ or recommended by the Board members, as well as
in-house training programmes.

This Annual Directors’ Training Calendar shall be tabled at the GNC and the Board for endorsement in the first (1) quarter of each
year to create awareness amongst the Directors of training programmes which are available for the year. Thereafter, the GNC and
the Board will be updated on the status of Directors’ participation in these training programmes on a quarterly basis.

' For a person who is appointed for the first time as a Director of a listed company, MAP | and Il are required to be completed within four (4) and eighteen (18) months,
from the date of appointment, respectively
2 To be completed within three (3) years of their respective appointments
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In establishing the Annual Directors’ Training Calendar, the feedback/ suggestions received from Directors during the annual Board
Effectiveness Evaluation exercise in terms of specific training needs required to enhance the Board’s effectiveness and skills set,
will also be taken into consideration.

Based on the feedback received from the Directors during the Board Effectiveness Evaluation conducted in 2024, the following
areas were identified to be included in the Directors’ training needs:

@ Sustainability, Environmental, Social and Governance (“ESG”) Risks and Climate Change Risks;

Fintech, Technology Innovations, Artificial Intelligence, including Information Sharing on Market Developments in Digital Products
and Competitors;

@ Risks Management in Islamic Finance;
@ Cyber Security; and

Refresher in-house programmes on product knowledge such as Equity Derivatives, Treasury, Digital Business, and Money Market,
@ as well as Anti-Money Laundering and Counter Financing of Terrorism, Section 17A of the Malaysian Anti-Corruption Commission
Act 2009, and Consequence Management Process in respect of Management KRPs, the GMD and the Board.

e Training Programmes Attended by Directors During Financial Year 2024

The training programmes attended by the Directors during the Financial Year Ended 31 December 2024 are listed below.

Title of Programme Attended By

Property, Insurance, Strategy, Accounting & Finance, Governance, Economy, Leadership, Business, Risk, Tax

1. 1IIC Corporate Governance Conference 2024 - Countdown to 2030: Investing Towards  JN/ NAT
Sustainable Development in Malaysia by Securities Industry Development Corporation (“SIDC”)

2. Beyond Box-Ticking: Enhancing Effectiveness of Nominating Committees by Asia School of JN
Business (“ASB”)

3. BNM-FIDE FORUM: Responsibility Mapping Engagement with Directors of Financial Institution =~ NAT/ CKC
by FIDE FORUM

4. Being Sued as and INED - A Personal Journey by Institute of Corporate Directors Malaysia  NAT

(“ICDM”)
5.  FIDE Elective: Risk Management Committees - Banking Sector by ASB CSS
6. MIA International Accountants Conference 2024 by Malaysian Institute of Accountants (“MIA”)  JN
7.  SP Setia Berhad’s In-House Directors’ Training: TSAJ

- Today’s Consumer Sentiment, Their Habits & Emerging Trends
- New Beneficial Ownership Requirements

8. PNB Knowledge Forum 2024 - Economic Complexity: Navigating the Threads of Economic = TSAJ
Relatedness organised by SP Setia Berhad

9.  SP Setia Berhad’s Directors’ In-House Training - Board’s Role in Value Creation TSAJ
10. Leading the Way: Developing Credible Transition Plans for Financial Institutions by FIDE FORUM  NAT
11. SP Setia Berhad’s In-House Directors’ Training: TSAJ

- The Pulse of Malaysian Real Estate: Current Market Dynamics & Future Outlook
- Utilising Big Data to Determine Market Absorption Probabilities by Knight Frank Urban
Metry
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Title of Programme

Attended By

Property, Insurance, Strategy, Accounting & Finance, Governance, Economy, Leadership, Business, Risk, Tax

12.
13.

Asset and Funds Management Programme by SIDC

Technical Updates: Key Amendments to The Occupational Safety & Health (Amendment) Act
2022 by SP Setia Berhad

Regulatory and Compliance, Dialogue and Discussion with Regulators, Institutions

14.
15.
16.

17.

18.
19.

20.
21.
22.
23.

MAP | by Bursa Malaysia
MARP Il - Leading for Impact by Bursa Malaysia

Engagement Session with FIDE FORUM Members on BNM Annual Report 2023, Economic and
Monetary Review 2023 and Financial Stability Review 2H 2023 by FIDE FORUM

Kenanga's Directors' In-House Training: Anti-Money Laundering, Countering the Financing of
Terrorism & Countering Proliferation Financing by Nature of Life

CMDP - Module 1: Directors as Gatekeepers or Market Participants by SIDC

CMDP - Module 2A: Business Challenges and Regulatory Expectations — What Directors Need
to Know (Equities and Future Broking) by SIDC

CMDP Module 3: Risk Oversight and Compliance — Action Plan for Board of Directors by SIDC
CMDP Module 4: Emerging and Current Regulatory Issues in the Capital Market by SIDC
Advisory Services (Rules & Regulations) Programme by SIDC

Launch of the Directors' Remuneration Report 2024 by FIDE FORUM

Information Technology / Digitalisation / Cyber Security

24.
25.

26.

27.

28.

20.
30.

31.

Prevent Fraud: The Board's Roles and Responsibilities by FIDE FORUM

Distinguished Board Leadership Series 2024: Digital Transformation of the World's Best Bank
by FIDE FORUM

Live Webinar - Bursa 2024 Market Intermediaries Advocacy Programme - The New Technologies:
Elevating Cyber Resilience Against Emerging Threats presented by The Institute of Internal
Auditors Malaysia

BCP is Out: Director Preparedness for Al Powered Attacks on People, Tech and Governance by
ICDM

Kenanga's Directors' In-House Training: Cyber Security - Cyber Threat Landscape 2024 by
Ensign InfoSecurity

SCxSC Fintech Summit by SC
Singapore Fintech Festival 2024

Techguard: Empowering Capital Markets with Resilient Technology Risk Framework by SIDC

Sustainability and ESG

32.

33.

34.

35.

36.
37.

MIA Webinar Series: ESG Audit for Internal Auditors - How to ascertain methods of scoping for
ESG Performance Audit by MIA

Kenanga's Directors' In-House Training: ESG by PricewaterhouseCoopers Malaysia

CGM Masterclass: Latest Developments in Climate-Aligned Executive Compensation by FIDE
FORUM

Kenanga's Directors' In-House Training: ESG Training: Financed Emission Board Training by
Enterprise Risk Management

Setia Risk, Audit & Integrity Day 2024 by SP Setia Berhad
Setia Sustainability Day 2024 by SP Setia Berhad

JN
TSAJ

AOSM
IHM/ AOSM
CSS

TSAJ/ IHM/ LWH/ JN/ NAT/
RL/ CKC/ CSS/ AOSM

AOSM
AOSM

AOSM
AOSM
JN
JN

JN/ NAT/ CKC/ AOSM
RL/ CSS/ AOSM

CSS

Css

TSAJ/ IHM/ LWH/ JN/ NAT/
RL/ CKC/ CSS/ AOSM

RL/ CKC/ CSS

IHM/ JN/ RL/ CKC/ CSS/
AOSM

CSS

JN

TSAJ/ IHM/ LWH/ JN/ NAT/
RL/ CKC/ CSS/ AOSM

NAT

TSAJ/ IHM/ LWH/ JN  NAT/
RL/ CKC/ CSS/ AOSM

TSAJ
TSAJ
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Title of Programme Attended By

Sustainability and Environment, Social and Governance (“ESG”)

38. Masterclass 1: Boardroom Climate Essentials, Philippe Jourbet, Founder & CEO of Earth on AOSM
Board - National Climate Governance Summit by Climate Governance Malaysia (“CGM”)

39. Masterclass 1: A Primer on Introducing Carbon Pricing in Malaysia, Taisei Matsuki, Senior AOSM
Climate Change Specialist, World Bank Singapore by CGM

40. ESG Briefing by Ernst & Young Consulting Sdn Bhd CKC

41. Carbon Market: What Directors Need to Know by ASB (ICLIF Executive Education Centre) NAT

42. Board Ethics: Growing Concerns from New Technology, Stakeholder Interests & Conflict of JN
Interest - Collaboration between Bursa Academy and ICDM

43. Setia Sustainability and Risk Management Masterclass by SP Setia Berhad TSAJ

Legend

YAM Tan Sri Dato’ Seri Syed Anwar Jamalullail (“TSAJ”)
Encik Ismail Harith Merican (“IHM”)

Mr. Luk Wai Hong, William (“LWH”)

Encik Jeremy Nasrulhag (“JN”)

Puan Norazian Ahmad Tajuddin (“NAT”)

Mr. Kanagaraj Lorenz (“RL”)

Mr. Choy Khai Choon (“CKC”)

Madam Chin Siew Siew (“CSS”)

Ms. Angeline-Ong Su Ming (“AOSM”)

o Training Programmes Attended by Members of Shariah Committee During Financial Year 2024

The training programmes attended by the Shariah Committee members during the Financial Year Ended 31 December 2024 are
provided below.

Title of Programme Attended By

1. 2" Nadwah of Shariah Advisers in Islamic Capital Market 2024 by SC DGJ, DMF, DFM
2. ESG and Sustainability: Addressing Climate Change as Part of ESG Journey in Malaysia Capital DGJ
Market by CHK Consultancy Sdn Bhd (“CHK Consultancy”)
3.  Shariah Risk & Governance for Islamic Financial Institutions by REDmoney Events DGJ, DMF
4. Synergies of Tech Integration: Artificial Intelligence (Al), Fintech, Blockchain, Big Data, loT, and DMF
Cloud in a Wealth Management Ecosystem by CHK Consultancy
5. SCxSC FinTech Summit: SCxSC2024 by SC DMF
6. ESG and Sustainability — Green Finance and Green Economics by CHK Consultancy DFM
7.  The Psychology of Finance and Investment Decisions by Asian Banking School DFM
Legend

o Dr. Ghazali Jaapar (“DGJ”)
e Dr. Mohammad Firdaus Mohammad Hatta (“DMF”)
e Dr. Fadillah Mansor (“DFM”)
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Succession Plan

Board and Board Committee

The Board had, in October 2015, formalised the Board
Succession Planning Framework (“Framework”) which
outlines the guiding principles for effective succession
planning, as well as the detailed procedure in ensuring
smooth transition in the Board’s process and functioning
as existing Directors leave, and new ones come on board.
This Framework is reviewed on a regular basis to ensure

Senior Management

InJuly 2015, the Board had, upon the GNC’s recommendation,
approved the Talent and Succession Management Framework
and Methodology for the Group, which aims at ensuring
ready successors for leadership positions capable of
driving business growth and achieving the Group’s strategic
business plan, ensuring a pool of qualified and competent
staff prepared and ready to fill up critical positions within

the Group as and when required; and ensuring effective
development, engagement and retention of high potential
employees.

its alignment with the latest development in the relevant
regulatory requirements, if necessary.

Non-Executive Directors’ Remuneration Framework

The Company aims to set remuneration levels which are sufficient to attract and retain the Directors and Senior Management
needed to operate the Company successfully, taking into consideration all relevant factors including the functions, workload and
responsibilities involved, but without excessively overpaying to achieve its goal. Regarding the level of remuneration of the GMD and
Senior Management personnel, it is deliberated by the GNC after giving due consideration to compensation levels of comparable
positions of other similar companies in Malaysia.

The GNC carries out the annual review of the overall remuneration policy for Directors, the GMD and Senior Management whereupon
recommendations are submitted to the Board for approval. The GNC also reviews annually the performance of the GMD, Chief
Executive Officers of the subsidiaries of the Company, as well as Senior Management and make appropriate recommendations to
the Board for approval accordingly.

The remuneration of GMD and Senior Management are made up of two (2) components i.e., fixed basic salary and a variable
component comprising the annual discretionary performance bonus and share awards under the ESS. The share awards will only
be vested upon the GMD and Senior Management meeting the agreed Key Performance Indicators (“KPIs”). Details of such share
awards are set out in Note 55 of the Financial Statements section of this Integrated Annual Report 2024.
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For the Financial Year Ended 31 December 2024, the Directors and Shariah Committee Members are paid the annual fees and
meeting allowances for each meeting of the Board, Board Committee or Shariah Committee that they have attended, as stated
below.

Financial Year Ended 31 December 2024 “

Chairman of the Board RM520,000.00
Director RM270,000.00
Chairman of AC RM60,000.00
Chairman of GNC/ GBRC/ GBDITC RM40,000.00
Chairman of Shariah Committee RM78,000.00
Member of AC/ GNC/ GBRC/ GBDITC RM30,000.00
Member of Shariah Committee ™ RM54,000.00
RM48,000.00
" Chairman | Member |
Type of Meeting Allowance
Board Meeting RM2,000.00 RM2,000.00
General Meeting of the Company RM2,000.00 RM2,000.00
AC/ GNC/ GBRC/ GBDITC/ ESS Committee Meeting RM2,000.00 RM2,000.00
Shariah Committee RM600.00 RM500.00
Note

™ The Annual Fee for the Financial Year Ended 31 December 2024 was based on the number of years served as a Shariah Committee member, as well as the scope of
roles and responsibilities being undertaken.

The payment of Directors’ fees will be made after obtaining the Shareholders’ approval at the Annual General Meeting (“AGM”).

The breakdown of the remuneration of individual Directors which includes fees, other emoluments and benefits-in-kind for the
FYE 2024 is set out below.

Other Benefits-in-

Fees Salaries |Emoluments Kind Total
Group Level RM RM RM RM
YAM Tan Sri Dato’ Seri Syed Anwar  520,000.00@ - 26,000.00 - 31,150.00® 577,150.00
Jamalullail
Encik Ismail Harith Merican 300,000.00 - 34,000.00 - - 334,000.00
Mr. Luk Wai Hong, William 454,000.00 - 98,000.00 - - 552,000.00
Encik Jeremy Nasrulhaq 390,000.00 - 66,000.00 - - 456,000.00
Puan Norazian Ahmad Tajuddin 520,000.00 - 118,000.00 - - 638,000.00
Mr. Kanagaraj Lorenz 370,000.00 - 66,000.00 - - 436,000.00
Mr. Choy Khai Choon 450,000.00 - 122,820.00 - - 572,820.00
Madam Chin Siew Siew 357,459.02 - 60,000.00 - - 417,459.02
Ms. Angeline-Ong Su Ming 168,196.72¢% - 20,000.00 - - 188,196.72
TOTAL 3,529,655.74 - 610,820.00 - 31,150.00 4,171,625.74

Notes

™ Subject to the Shareholders’ approval at the forthcoming AGM.

@ Included RM40,000 in lieu of Club Membership.

@ Benefits-in-kind for the current Chairman included leave passage, driver, car and other claimable benefits.

@ Annual Directors’ Fee was pro-rated for the period Ms. Angeline-Ong Su Ming was in office following her appointment on 4 June 2024.
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Benefits-in-

Salaries [Emoluments Bonus Kind Total

Company Level RM RM RM
YAM Tan Sri Dato’ Seri Syed Anwar  520,000.00@) - 26,000.00 - 31,150.00® 577,150.00
Jamalullail

Encik Ismail Harith Merican 300,000.00 - 34,000.00 - - 334,000.00
Mr. Luk Wai Hong, William 330,000.00 - 54,000.00 - - 384,000.00
Encik Jeremy Nasrulhaq 390,000.00 - 66,000.00 - - 456,000.00
Puan Norazian Ahmad Tajuddin 370,000.00 - 64,000.00 - - 434,000.00
Mr. Kanagaraj Lorenz 370,000.00 - 66,000.00 - - 436,000.00
Mr. Choy Khai Choon 360,000.00 - 98,680.00 - - 458,680.00
Madam Chin Siew Siew 357,459.02 - 60,000.00 - - 417,459.02
Ms. Angeline-Ong Su Ming 168,196.72% - 20,000.00 - - 188,196.72
TOTAL 3,165,655.74 - 488,680.00 - 31,150.00 3,685,485.74

Notes

™ Subject to the Shareholders’ approval at the forthcoming AGM.

@ Included RM40,000 in lieu of club membership.

@ Benefits-in-kind for the current Chairman included leave passage, driver, car and other claimable benefits.

“ Annual Directors’ Fee was pro-rated for the period Ms. Angeline-Ong Su Ming was in office following her appointment on 4 June 2024.

Pursuant to the revised MMLR issued by Bursa Securities on 29 November 2024 on Paragraph 9.25 in relation to the enhancement
of the remuneration disclosures in annual report with regard to Chief Executive of listed corporations, the detailed remuneration of
the GMD is disclosed as stated below.

Defined
Contribution Other | Benefits-in-
Salary Bonus Plan - EPF |Emoluments Kind Total
Group Level RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

Datuk Chay Wai Leong 1,667 2,084 600 - 652 5,003

Board Effectiveness Evaluation

In line with the requirements of the MMLR, BNM'’s Policy Document on Corporate Governance and the recommendations of the
MCCG, the performance and contribution of the Board, Board Committees and individual Directors are assessed annually in
accordance with the Board Effectiveness Evaluation Framework approved by the Board.

This performance evaluation aims to objectively improve the effectiveness, maximise strengths and address weaknesses of the
Board, Board Committees, as well as individual Directors, if any. It enables the Board to assess how they are performing and identify
how certain elements of their performance may be improved.

Individual Director’s performance evaluation is also aimed at assessing whether each Director continues to contribute effectively
and able to demonstrate commitment to the role, including commitment of time for the Board and Board Committee meetings and
any other duties.

For the Board and Board Committees, effectiveness evaluation was conducted using the self-assessment method, whereas for
individual Directors, a combination of self-assessment and peer assessment method was used, based on pre-determined criteria
covering key areas in line with the Board Charter, as well as the Terms of Reference of the Board Committees.

The Board’s effectiveness was assessed in the areas of its structure, operations and interaction, roles and responsibilities, strategy

and planning, financial overview, performance management, human capital management, risk management and internal control,
Shareholders’ communication and investor relations and understanding of the Board Committees’ roles.
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The effectiveness of each of the Board Committee was also discussed in detail and areas for enhancements identified accordingly.

Based on the revamped Board Effectiveness Evaluation Framework approved by the Board of KIBB on 3 November 2023, the
performance and contribution of the Board, Board Committees and individual Directors are assessed annually. The performance
evaluation involved the completion of a detailed questionnaire by each Director using the self-assessment method for Board and
Board Committees and a combination of self-assessment and peer assessment method for individual Directors.

The criteria on which assessment of the Board’s effectiveness cover the Overall Board Effectiveness, Board Responsibilities,
Board Culture, Board Chair, Board Composition, Board Committee’s Effectiveness, Board’s Relationship with the GMD, Board
Remuneration, Board Administration and Process, as well Board Education.

The Board Committees are assessed based on the fulfilment of each Board Committee’s functions and roles and responsibilities,
as well as composition, processes and procedures, and interaction with Management as stipulated in their respective Terms of
References.

As for individual Directors, the assessment was based on pre-determined broad criteria relating to Board Dynamics and Participation,
Leadership, Integrity and Obijectivity, as well as Knowledge and Expertise.

The outcomes of the assessment were then collated and compiled by the Company Secretary for tabling at the GNC meeting for
deliberation. These outcomes were reviewed and discussed by the GNC by recognising the strengths and addressing the weaknesses
of the Board as a whole, Board Committees and individual Directors and, where appropriate, the GNC would recommend to the
Board appropriate action plans to be implemented to address any weaknesses identified.

The results obtained from the individual Directors’ evaluation also served as one (1) of the criteria to be considered by the GNC
and the Board when recommending and approving the re-appointments of Directors upon expiry of their respective terms of office
as stipulated by BNM, as well as the annual re-elections of Directors at Annual General Meetings, under the retirement by rotation
provisions in accordance with the respective Constitution of the companies within KIBB Group.

With regard to the assessment conducted in respect of FYE 2024, based on the approved evaluation criteria, the overall rating of
the Board, Board Committees and Individual Directors, were as provided below.

Part I: Board and Board Committee Effectiveness Evaluation

In terms of the effectiveness of the Board and Board Committees, based on the assessment of each of the evaluation criteria listed
below, the Board had scored between 63.00% to 80.33% with an Overall Scoring of 43.39 out of the total marks of 52 or 83.4%.

The lowest score given was in respect of Board Remuneration where the scoring was only 63%.

Criteria Average Scoring

Section A: Overall Board Effectiveness 7.78/10.00 (78.00%)
Section B: Board Responsibilities 2.26/3.00 (75.33%)
Section C: Board Culture 2.23/3.00 (74.33%)
Section D: Board Chair 2.29/3.00 (76.33%)
Section E: Board Composition 2.32/3.00 (77.33%)
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Section F: Committees
a. Board Committees Evaluation 2.32/3.00 (77.33%)
b. Board Committees Self Evaluation

i. Audit Committee 2.47/3.00 (82.33%)
ii. Employees Share Scheme Committee 2.11/3.00 (70.33%)
iii. Group Board Digital Innovation & Technology Committee 2.33/3.00 (77.66%)
iv.  Group Board Risk Committee 2.22/3.00 (74.00%)
V. Group Governance, Nomination & Compensation Committee 2.22/3.00 (74.00%)
Section G: GMD 2.41/3.00 (80.33%)
Section H: Board Remuneration 1.89/3.00 (63%)
Section |: Board Administration and Process 2.19/3.00 (73.00%)
Section J: Board Education 2.11/3.00 (70.33%)
OVERALL SCORING FOR BOARD 39.15/52.00 (75.29%)

Based on the feedback received from Board members, the following could be concluded:

1. Overall Board Effectiveness

In terms of the overall effectiveness, the Board was noted to be well diversified in its composition with a mix of the right
expertise and skillsets. The Board worked well together with a strong focus on governance and differences in opinion in
key decisions were well understood and respected

In order to further enhance the Board’s effectiveness, the Board members felt that more focus should be put on strategic
issues where greater formal and informal discussions between Board members on key strategic issues should be
encouraged.

In relation to Board development plans, the feedback received suggested the need for deeper understanding on
technological advancements (e.g. Artificial Intelligence) and its impact on KIBB being a financial institution, particularly
in relation to new opportunities, new entrants (non-traditional players) and emerging risks.

2. Board Responsibilities

a.

Under this section, based on the feedback received, the Board was noted to have been effective in providing direction
to the Company and in the development and monitoring of strategies in the interest of promoting long term viability.

The Board was also noted to have understood and actively supported KIBB’s digitalisation plan in order to build a
sustainable business going forward, through the annual review of the broader strategy with Management.

In terms of key enhancements required, some Board members suggested for the Board to spend more time in developing
strategies and for more discussion on strategies during Board meetings.

In terms of process improvement, a Board member suggested for wider use of digital/ Artificial Intelligence tools within
the Company.
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100

Whilst the Board was updated on a monthly basis
on the Company’s financial performance, mid-year
review should be conducted to keep the Board
abreast with the progress/ execution of the wider
strategy.

A separate meeting should be convened for the
tabling of the annual budget and business plan for
a more effective and in-depth deliberation by the
Board.

The Board was noted to have provided effective
oversight on the development and implementation
of sustainability strategies in the Company and
ensuring ESG aspects were appropriately balanced
with the interest of the stakeholders.

Good foundation had been laid and was recognised
by KIBB’s inclusion in the FTSE4GOOD Bursa
Malaysia Index. KIBB was also proactive in its
approach to Climate Risk - Stress Testing and
Scenario Analysis.

The Board had also ensured appropriate strategy,
technology infrastructure, data ~management
practices and information security practices were in
place to address the needs of the Company.

The Board had built strength through Board
evaluation, succession planning and continuous
development. The suggestion received from a Board
member was for the Board evaluation and succession
planning processes to be further improved with the
use of technology/ Al.

The Board needs to review and/ or refresh the
compositions of the Boards and the Board
Committees of KIBB and its subsidiaries on a regular
basis to ensure a well-balanced expertise and
experience, as well as diversity of skillsets amongst
the Board members, and effective Board and Board
Committee succession plan.

The Board had ensured that the integrity of the
Company’s financial and non-financial reporting
was in conformity with regulatory requirements and
good international practices through an effective
Audit Committee, Group Finance, as well as Group
Internal Audit.

Board Culture

a. The Boardroom environment encouraged and valued
open, constructive debate and diversity views to
reinforce mutual respect and trust.

b. The Chairmen of the Board and Board Committees
facilitated and encouraged open discussions where
differing/ dissenting opinions were heard. The Board
demonstrated empathy in facilitating the discussions
on differing views as there was a high level of trust,
respect and candour amongst the Board members.

c. All Directors contributed positively to Boardroom
discussions, including bringing global perspective
and innovative ideas to discussions.

d. The Board demonstrated focus and commitment to
achieving outcomes based on the Company’s vision,
mission, strategy and key performance indicatoprs
despite obstacles.

e. The Board made good and timely decisions that kept
the Company moving forward.

f. The Board held itself and others accountable to meet
commitments and for the decisions made/

g. The Board had been effectively agile and comfortable
in providing leadership and decision-making in
situations where the way forward was not clear or
ambiguous.

h.  TheBoard promoted an effective working relationship
with Management and supported Management’s
execution of Board’s decisions by providing adequate
authority, resources and reasonable targets.

Board Chair

a. The Board Chair had effectively led the Board
in the decision-making process by facilitating a
consultative environment encouraging contribution
from all Directors and managing Boardroom conflict
in a timely manner.

b.  The Board Chair proactively set the tone from the top,
both in shaping the Board culture and in upholding
the corporate values of the Company.
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Board Composition

a. Thecurrent Board size was noted to be fit-for-purpose
given the strategic direction of the Company.

b. The current Board composition had the necessary
experience and expertise required and was
sufficiently diverse in contributing to robust Board
discussios and effective decision-making.

c. In view of the evolving and increasing regulatory
scrutiny by the regulators, the Board composition
could be strengthened by appointing a member
with strong governance and regulatory compliance
background.

Board Committee

a. TheBoard Committees had been effective in assisting
the Board to perform its roles and responsibilities.

b. The Board Committees had effectively engaged
issues and discharged its responsibilities based on
its Terms of Reference.

c. The current Board Committee composition
contributed to robust discussions and enabled
the Board Committees to carryout its duties
effectively.

d. The administration and processes of the Board
Committees provided sufficient access to information
and resources.

e. The Board Committees met sufficiently to discuss
and follow through o key issues.

f. The Chairmen of the Board Committees effectively
led the Committee to ensure robust decision-making.

GMD

a. The GMD had been effective in developing and
executing the Company’s strategy and initiatives.

b. The GMD displayed consistent leadership qualities
and agility in managing business affairs of the
Company while cultivating a high-performance
culture from the top that reinforces ethical and
professional behaviour.

c. The GMD demonstrated transparency with the
Board by maintaining a healthy and professional
relationship that reinforces mutual respect and trust.

Board Remuneration

The remuneration received was appropriately
commensurate with the effort and time required to
perform all the duties and responsibilities associated with
the Director position.

Board Administration and Process

a. Governance documents and processes (Board
Charter, Board Committee Terms of Reference,
Annual Board Agenda and other governance
documents) had been effective in facilitating the
Board in discharging its responsibilities.

b.  The Board and Board Committee meetings had been
conducted regularly and effectively with sufficient
time allocated to each meeting for robust discussion
and effective decision making.

c. The Company Secretary had been effective in
discharging her role in supporting effective Board
functioning.

d. Feedback was also received for the Board process to
be further enhanced by improving the dissemination
of meeting papers from five (5) days before meeting
currently to seven (7) days before meeting, to allow
adequate review and meeting preparation by the
Board members.
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Part ll: Directors’ Effectiveness Evaluation

In terms of Individual Directors, their effectiveness was assessed based on the following criteria:

Section A: Section B: Section C:
Board Dynamics and Participation Leadership, Integrity and Objectivity Knowledge and Expertise
Section A:

Board Dynamics and Participation
Under this section the individual Director is assessed as to whether he/ she —
e attends meetings well prepared as evidenced by the quality of his/ her contribution to discussions;

e listens to and values other opinions, proactively questions and respectfully challenges views and status quo without stifling
discussions;

¢ is a team player and is considerate, collaborative and inclusive of others’ views; and
e communicates effectively with other Board Members, the GMD and, thereby enriching the decision-making process.

Based on the outcome of the assessment, all the Directors achieved an average scoring of between 2.81/3.00 to 2.94/3.00. There
was no adverse feedback given to any of the Directors.

Section B:
Leadership, Integrity and Objectivity

Under this section, the individual Director is assessed as to whether he/she -

¢ holds himself/ herself and others accountable to meet commitments and for decisions made;

e is courageous in stepping up to address difficult issues in order to ensure that matters are deliberated in a robust manner;
¢ upholds high levels of professionalism and impeccable integrity in his/ her conduct;

* remains composed and positive in the face of uncertainties when deciding on the best course of actions;

e shows empathy while persuading others to his/ her views;

e proactively discloses real and apparent conflict of interest situations and abstains from voting when necessary;

e demonstrates clarity of thought and independence of judgement in problem solving;

¢ is agile in adapting to different demands to his/ her role as a Board member; and

e makes good and timely decisions that keep the Company moving forward.

Based on the outcome of the assessment, all the Directors achieved an average scoring of between 2.76/3.00 to 2.91/3.00. There
was no adverse feedback given to any of the Directors.
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Section C:
Knowledge and Expertise

Under this section, the individual Director is assessed as to whether he/she —

e demonstrates continuous learning by, among others, keeping abreast of industry developments and trends, competition,
regulatory changes and technological advancements;

e is forward looking in the strategic insights and global perspective that he/ she brings to Boardroom discussions;
* is reasonably comfortable with the usage of technology whilst keeping abreast of its latest development;

e shares views that cultivate innovation in enhancing the Company’s overall performance; and

is mindful and takes into consideration relevant rules and regulation affecting the Company’s various operations.

Based on the outcome of the assessment, all the Directors achieved an average scoring of between 2.76/3.00 to 2.98/3.00. There
was no adverse feedback given to any of the Directors.

Based on the above, the Overall Average Scoring in respect of the individual Directors assessment was as follows:

Section A: Board Dynamics and Participation 2.88/3.00 (96.00%)
Section B: Leadership. Integrity and Objectivity 2.87/3.00 (95.66%)
Section C: Knowledge and Expertise 2.87/3,00 (95.66%)
OVERALL SCORING FOR BOARD 2.87/3.00 (95.66%)

As a result of the assessment and the feedback received from members of the Board, as well as Board Committees, the following
key initiatives to improve the Board’s, as well as individual Directors’ overall effectiveness had been identified:

Continuous development for the Directors to ensure the Directors are kept abreast with regional and global changes impacting
the Company, as a financial institution.

In respect of Board continuous development, areas to be covered moving forward would be Artificial Intelligence/ Disruptive
Technology/ Digitalisation, Sustainability and Climate Change, Regulatory Updates, and Risk Management (Market Risk);

e More focus to be put on investor relations, regional partnerships and building of KIBB’s ecosystem to enhance shareholder’s
value;

e Engagement of external consultant to conduct the Board Effectiveness Evaluation;

° Improvement in the timeline for dissemination of meeting papers from five (5) days before meeting currently to seven (7) days
before meeting, to allow adequate review and meeting preparation by the Board members;

° More Board discussions on succession plan and talent management for the Board, GMD and key management personnel; and

e More regular reviews to be conducted on the Company’s compensation philosophy to continue to attract talents.
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Independent Professional Advice

The Directors (either individually or as a group) have access to independent professional advice, at the expense of the Company,
as well as separate and independent access to Senior Management at any point in time.

The Directors also have full access to the Group Company Secretary who is a Chartered Secretary under The Malaysian Institute
of Chartered Secretaries and Administrators and qualified to act as company secretary under the Companies Act 2016. The Group
Company Secretary ensures that the Directors are provided with sufficient information for the Board and Board Committee meetings
which are accessible on the provided devices within reasonable period to the meetings.

Directorships in Other Companies
A Director must not have competing time commitments that may impair his/ her ability to discharge his/ her duties effectively.
Directors are required to notify the Board before accepting any new directorship in a public company incorporated in Malaysia and

all its subsidiaries incorporated in Malaysia or otherwise, as well as new external professional appointment. The notification should
include an indication of time that will be spent on the new appointment.

EFFECTIVE AUDIT AND RISK MANAGEMENT

Audit Committee

The AC of KIBB comprises solely of INEDs and is chaired by an INED other than the Chairman of the Board. This is in line with the
Step-Up Practice 9.4 of the revised MCCG.

Details on the AC’s composition, as well as its members’ attendance at the AC meetings during the FYE 2024 are provided on
pages 8 and 86 of this Integrated Annual Report 2024 and Section B of the CG Report which are available on KIBB’s website at
https://www.kenanga.com.my/investor-relations/AGM2025.

The AC is established to provide independent oversight on the Group’s internal and external audit functions, internal controls and
ensuring checks and balances within the Group.

The functions and responsibilities of the AC are set out in its Terms of Reference which is available on KIBB’s website at
https://www.kenanga.com.my/investor-relations/corporate-governance/.
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Internal Audit Function

The Group Internal Audit (“GIA”) is established by ~ The AC, pursuant to its Terms of Reference, oversees the effectiveness of
the Board to provide independent and objective  the internal audit function of KIBB by -

assurance to the Board that the established

internal controls, risk management and governance reviewing, approving and reporting to the Board the audit scope,
processes are adequate and operating effectively procedures and frequency;

and efficiently. To ensure independence and
objectivity, GIA, which is headed by the Group Chief
Internal Auditor (“GCIA”), reports independently to
the AC and has no responsibilities or authority over
any of the activities reviewed by the Division.

reviewing and reporting to the Board key audit reports and ensuring

that Senior Management is taking necessary corrective actions in a
o timely manner to address control weaknesses, non-compliance with

laws, regulatory requirements, policies and other issues identified by

The internal audit function is guided by its Audit GIA;

Charter which is approved by the AC. The Audit
Charter outlines amongst others, GIA’'s objectives,
mission, scope, responsibility, accountability,
authority, independence and objectivity, as well as
standards and ethics.

taking note of significant disagreements between the GCIA and
the rest of the Senior Management team, irrespective of whether
these have been resolved, in order to identify any impact such
disagreements may have on the audit process or findings;

An Annual Audit Plan based on the appropriate

risk-based methodology has been developed and establishing a mechanism to assess the performance and
approved by the AC. On a quarterly basis, internal effectiveness of the internal audit function;

audit reports and status of internal audit activities
including the adequacy of GIA’s resources are
presented to the AC for review. Periodic follow up
reviews are conducted to ensure adequate and
timely implementation of audit recommendations
by Management.

reviewing and reporting to the Board the adequacy of scope,
@ functions, competency and resources of the internal audit function
and that it has the necessary authority to carry out its work; and

appointing, setting compensation, evaluating the performance and
@ deciding on the transfer and dismissal of the GCIA and of any staff
member of the internal audit function at the request of the GCIA.

The GCIA is invited to attend the AC meetings to
facilitate the AC’s deliberations of audit reports.
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Group Board Risk Committee

The GBRC comprises three (3) INEDs and two (2) NINEDs and is
chaired by an INED other than the Chairman of the Board.

Details on the GBRC’s composition, as well as its members’
attendance at the GBRC meetings during the Financial Year
Ended 31 December 2024 are provided on pages 8 and 87 of
this Integrated Annual Report 2024 and in Section B of the CG
Report which are available on KIBB’s website at https://www.
kenanga.com.my/investor-relations/AGM2025.

The GBRC was established to support the Board in meeting the
expectations on risk management as set out in BNM’s Policy
Document on Risk Governance. It also assists the Board in the
implementation of a sound remuneration system, by examining
whether incentives provided by the remuneration system take
into consideration risks, capital, liquidity and the likelihood
and timing of earnings, without prejudice to the tasks of the
GNC. In addition, the GBRC supports the Board in carrying out
the oversight governance function of sustainability risks and
opportunities and its underlying ESG matters of the Group.

The functions and responsibilities of the GBRC are set out in
its Terms of Reference which is available on KIBB’s website
at https://www.kenanga.com.my/investor-relations/corporate-

governance/.

During the Financial Year Ended 31 December 2024, the
GBRC had deliberated, reviewed and made appropriate
recommendations to the Board for approval, pertaining to key
matters as stated below.

e Proposed Interim Dividend for the Financial Year Ended
31 December 2023

e RTO and MTD for Critical Business Functions and Systems
2024

¢ 2023 Performance Appraisal of Group Chief Risk Officer
(“GCRO”) of KIBB

e 2024 Balanced Scorecard for GCRO of KIBB

e Proposed ICAAP 2023 (with BNM Semi-Annual Stress Testing
Report 31 December 2023 Embedded)

e Asset and Liability Management Policy Update

¢ Review of Financial Markets Product Framework and LCPP

e Pillar 3 Disclosure as at 31 December 2023

e Submission of Leveraged Collar as Live Example for LCPP to
BNM

e BNM’s Net Stable Funding Ratio Thematic Review and

Follow-up Status Update

SFPP

e 2024 Equity Derivatives Business Plan and Market Risk Limits
Review

¢ Submission of Protected Financing as Live Example for SFPP
to BNM

¢ Revision of Technology Risk Management Framework

e Proposed BNM Semi-Annual Stress Testing Report for
Position as at 30 June 2024

¢ Independent Price Verification for Imagine System

e Underlying Suitability Assessment — Master Framework

¢ RTO and MTD for Critical Business Functions and Systems
2025

¢ Proposed Revision of Cyber Resilience Framework

e Statement on Risk Management and Internal Control

¢ Rollover of the Skim Perbankan Islam Structured Placement
with KIB, a Wholly Owned Subsidiary of KIBB and Extension
of KIB as the Designated Fund Manager to Manage This
Fund via a Shariah Compliant Non-Discretionary Investment
Management Mandate

Besides approving the 2024 Balanced Scorecard for the Head of
Independent Credit, the following updates had also been tabled
to the GBRC during the Financial Year Ended 31 December
2024, for its deliberation and notation:

¢ Risk Management Reports

e Status Updates of Implementation Plan in Respect of BNM’s
Policy Document on Climate Risk Management and Scenario
Analysis

e Ageing Report for Treasury Bonds, Held-for-Trading and
Available-for-Sale Portfolios

e Kenanga Research Macroeconomic Outlook Summary

e Operational Risk Capital Charge Assessment for Year 2023

¢ Investment Portfolio Updates by Kenanga Private Equity Sdn
Bhd

¢ Review of the Loss Event Reporting Procedure

¢ Post Approval Review of Corporate Banking Loans/ Financing

¢ Post Approval Review of Share Margin Financing

e Utilisation of Portfolio and Risk Management System (Imagine)

e | esson Learnt Report on Limit Down Incident in January 2024

e Operational Risk Scenario Analysis Assessment 2024

¢ Revision to the Group Operational Risk Committee’s Terms of
Reference

e Update on the Recovery Status of Accounts Having
Concerned

¢ |CAAP Trigger Event — Notification of Tier-1 Capital Ratio
Deviation and Endorsement of the Proposed Action Plan

¢ Updates of the Climate Change & Principle-based Taxonomy
Classification
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Group Board Digital Innovation & Technology Committee

The GBDITC comprises three (3) INEDs and two (2) NINEDs and is chaired by an INED other than the Chairman of the Board.

The GBDITC was established on 29 August 2019 to support the Board in providing direction and oversight over technology related
matters as set out in BNM’s Policy Document on Risk Management in Technology.

In addition to providing oversight on technology-related matters, including risks, the GBDITC also reviews, evaluates and makes
appropriate recommendations to the Board for approval, proposals on technology/ digital innovations put forward by Management,
in line with KIBB Group’s medium and long-term business strategy which includes the digitalisation strategy for the Group.

The functions and responsibilities of the GBDITC are set out in its Terms of Reference which is available on KIBB’s website at
https://www.kenanga.com.my/investor-relations/corporate-governance/.

Risk Management and Internal Control

The Board is responsible for ensuring that KIBB has in place effective and comprehensive risk management policies, procedures
and infrastructure to identify, measure, monitor and control the various types of risks undertaken by KIBB Group.

In discharging this responsibility, the Board approves and periodically reviews the risk management capabilities of KIBB Group to
ensure their ability to support KIBB Group’s business activities and any expansion thereof.

It is important to emphasise that the ultimate responsibility for ensuring a sound internal control system and reviewing the
effectiveness of the system lies with the Board. The Group’s inherent system of internal control is designed to manage, rather than
eliminate, the risk of failure to achieve the Group’s corporate objectives, as well as to safeguard the Shareholders’ investments and
the Group’s assets.

The details of KIBB Group’s internal control system and risk management framework are set out in the SORMIC appearing on pages
126 to 130 of this Integrated Annual Report 2024.

INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL
RELATIONSHIP WITH STAKEHOLDERS

PRINCIPLE C

Audit Committee to Ensure Compliance with Financial
Reporting Standards

The Board aims to provide a clear, balanced and comprehensive
assessment of the Group’s financial performance and prospects
through the Audited Financial Statements and quarterly
financial reports, as well as through material disclosures made
in accordance with the MMLR of Bursa Malaysia.

At the Board meetings, the Board reviews Management’s
reports on the business performance of KIBB, as well as its
major subsidiaries, associate and joint-venture companies and
the analysis of the Group’s performance in comparison to the
positions in the preceding month and quarter, as well as year
to-date.

The AC assists the Board in overseeing the integrity of the
Group’s financial reporting and part of this role involves the
operation of the financial reporting processes. The processes are
aimed at providing the assurance that the financial statements

The Board deliberates, and in the process, assesses the
viability of business propositions and corporate proposals, and
the principal risks that may have significant impact on KIBB’s
business or on its financial position, as well as the related
mitigating factors.

and related notes are completed in accordance with applicable
legal requirements and accounting standards and give a true
and fair view of the Group’s financial positions. In fulfilling this
responsibility, the AC also reviews the accuracy and adequacy
of the Chairman’s Message and corporate governance
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disclosures in the Annual Report, the interim financial reports
and preliminary announcements in relation to the preparation of
financial statements.

During the year under review, two (2) sessions between the
AC and the External Auditors were held in the absence of
Management, as part of the medium for greater exchange of
views and opinions between both parties in relation to financial
reporting.

Investor Relations and Shareholder Communications

The Board is committed to providing the Shareholders, investors
and other stakeholders with comprehensive, timely and equal
access to information on the Group’s activities to enable them
to make informed investment decisions.

To ensure continuous communication between KIBB Group and
its stakeholders, as well as to facilitate mutual understanding,
the Group employs a wide range of communication channels
via its Kenanga Digital Channels such as Facebook, Instagram,
LinkedlIn, TikTok, YouTube, direct communication and publication
of all relevant Group information on its website at https://www.
kenanga.com.my. The Group utilises its corporate website and
social media channels as a means of providing information to
its Shareholders and the broader investment community. In
2023, the Company released its first-ever Sustainability Report
which is intended to enhance the Group’s ESG disclosures to
stakeholders.

KIBB Group’s corporate website provides comprehensive
and easy access to the latest information about the Group.
The Group’s information made available on the corporate
website includes information relating to inter alia, KIBB and its
subsidiaries’ corporate profiles, Board, Senior Management,
corporate governance related matters such as the Board
Charter, as well as the Terms of Reference of the various Board
Committees, financial reports, annual reports and corporate
news via public announcement, media releases and articles.

KIBB endeavours to improve communications with its
stakeholders by ensuring information about the Company,
products and services are up-to-date and easily accessible
with the use of technology via its own Digital Channels and
other forms of external media be it digital or traditional such as
broadcast or print.
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The Company believes it is important to communicate
information to stakeholders on a regular basis. In support of
this, the Company conducts quarterly result briefings with its
institutional shareholders. During these sessions, the Company
provides snapshots of its results and business, as well as
holding Questions and Answers (“Q&A”) sessions to answer
inquiries from participants. Quarterly financial information
is also communicated via press release and quarterly result
briefing decks, as well as the Company’s social media channels
and corporate website.

For better coordination and control of efficiency, all investor
relations events are organised and managed by the Group
Marketing, Communications and Sustainability of KIBB.

In order to enhance stakeholders’ experience whilst surfing
the corporate website, the Company is continuously looking
into ways to enhance its corporate website to ensure that
the navigation is indeed user-friendly, and information shared
are easily accessible to all stakeholders. For this purpose,
the Company had taken the effort in 2021 to enhance the
searchability of its websites via Search Engine Optimisation
(SEO) and Search Engine Marketing (SEM).

Information relating to the procedures of whistleblowing is also
available on the corporate website.

General Meetings

In line with its digital transformation efforts, the Company has
focused on the dissemination of its Annual Report via its website
at https://www.kenanga.com.my/investor-relations/AGM2025
in order to reach a wider spectrum of Shareholders who are
active internet users.

Shareholders are encouraged to attend the AGM and to use
these opportunities to raise questions and vote on important
matters affecting the Group, including the re-election of
Directors, the receipt of the Audited Financial Statements,
Directors’ Remuneration, Renewal of Share Buy-Back Authority,
as well as corporate proposal, if any.

As Malaysia transitions to endemic phase, the Company had
conducted its Fiftieth (50t) AGM virtually on 30 May 2024 in
accordance with the revised Guidance Note and Frequently
Asked Questions on the Conduct of General Meetings for
Listed Issuers issued by the SC on 18 April 2020 and revised
on 7 April 2022. The AGM was held virtually via live streaming
and online remote voting using the Remote Participation and
Electronic Voting Facilities (“RPEV Facilities”) operated by
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KIBB’s Share Registrar, Boardroom Share Registrars Sdn Bhd
(“Boardroom”).

Shareholders who logged in to participate in the AGM at the
Virtual AGM Portal at https://meeting.boardroomlimited.my/
were able to cast their votes online via the same portal using the
same login credentials and pose their questions to the Board on
a real time basis.

In addition to offering the Shareholders with the opportunities
to participate in the AGM, pose questions and vote remotely
via the RPEV Facilities, the Company had also offered e-Proxy
lodgement via Boardroom Smart Investor Portal, a service also
rendered by Boardroom. This alternative mode of submitting
the Proxy Form via electronic means was a step up to enable
more Shareholders to exercise their voting rights by appointing
a Proxy to attend and vote in their stead.

To assist Shareholders in manoeuvring the RPEV Facilities,
an Administrative Guide with detailed steps was provided
to the Shareholders to guide them through the process. In
addition, Boardroom also provided a Helpdesk service to assist
Shareholders who were less-IT savvy.

During the AGM, all the members of the Board together with
the External Auditors, Company Secretary, the GMD and a few
of the key Senior Management were present at the broadcast
venue to attend to any questions posed by the Shareholders.

To foster better engagement with the Shareholders during the
Fiftieth (50") AGM, the Company had also arranged for one (1)
of its Senior Management personnel to brief the Shareholders
on live telecast on the Company’s financial performance and
operations in respect of the Financial Year Ended 31 December
2023 and Business Prospects for 2024 to keep them abreast of
the Company’s achievements and plans moving forward.

Following the presentation, the GMD presided over the Q&A
session by reading out the questions raised by the Shareholders
prior to the AGM and answering them accordingly. The GMD
also answered all the questions submitted on real time basis
during the AGM. In 2024 AGM, there were no questions received
from the Minority Shareholders Watch Group.

Pursuant to Paragraph 9.21(2)(b) of the MMLR of Bursa Malaysia,
KIBB had published its AGM minutes and Q&As (Key Matters
Discussed) on the Company’s website within the specified time
after the AGM.

The aforementioned virtual platform has enabled the Company
to reach out to a wider spectrum of Shareholders by giving
them the opportunity to exercise their rights as Shareholders by
participating at the AGM via real-time interaction with the Board
and Senior Management, and voting from wherever location
they might be, even from the comfort of their homes.

Apart from the engagement with stakeholders through the
Annual Reports and general meetings, the Company also
makes announcements relating to its quarterly results and other
relevant announcements to Bursa Malaysia via Bursa LINK
to provide stakeholders with material key information which
could affect their decision making, thus enhancing the level of
transparency.

To strengthen its line of communication with the Shareholders,
as mentioned earlier, the Board had in July 2021 designated
Encik Jeremy Nasrulhaq as the Senior Independent Director,
to take heed of their concerns on matters related to corporate
governance and the Group’s performance, amongst others.

Sustainability Management

Sustainability is increasingly becoming a necessity for
corporations around the world to adopt and implement within
their business operations to be sustainable.

In cognisance of the importance of sustainability, the Board
of KIBB had on 29 July 2021 established a Management level
committee, the Group Sustainability Management Committee
(“GSMC”), led by the GMD to drive the sustainability agenda for
Kenanga Group.

The objective of the GSMC is to support the Board in the
governance of sustainability in KIBB Group including setting
sustainability strategies, priorities and targets, to ensure that
KIBB Group addresses sustainability risks and opportunities
in an integrated and strategic manner to support its long-
term strategies and success, by integrating sustainability
considerations in the day-to-day operations of the Group
and ensuring the effective implementation of the Group’s
sustainability strategies and plans.

In addition to the above, a Group Chief Sustainability Officer
was appointed in 2022 and resources were assigned to
advance the Group’s ESG agenda through the establishment of
a Sustainability Department with dedicated headcount.
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Sustainability Plan

In embarking on its sustainability journey, on 13 September
2021, a Sustainability Plan was presented to the GSMC
to outline the Group’s key sustainability priorities, which was
later tabled at the GNC and approved by the Board of KIBB on
28 October 2021.

Sustainability Pillar | Material Matters

Sustainable * Responsible Investment
Economic Growth ¢ Digitalisation

Environmental e Climate Impact

Stewardship

Empowering People e Diversity, Inclusion and Well-Being
and Communities e Community Investment

Corporate e Good Business Conduct

Governance

Double Materiality Assessment

In 2024, we conducted our first double materiality assessment
to meet evolving sustainability reporting standards and manage
stakeholder expectations in line with the implementation of
National Sustainability Reporting Framework. This assessment
provided an overview of our business impact towards the
environment and society and identified sustainability risks and
opportunities that may influence our financial performance.
Further, based on the outcomes of the Double Materiality
Assessment, the GSMC, through the GNC, recommended the
refreshed ESG Framework and material matters to the KIBB
Board for endorsement. These updates are intended to better
inform and support the execution of the Group’s sustainability
strategy.

Updated Kenanga ESG Framework

The updated ESG Framework provides strategic direction for
the Group’s sustainability initiatives, including the setting of
priorities, targets, and performance management across the
organisation. It is anchored on four sustainability pillars and
reflects a refreshed set of material matters.

Following a comprehensive Double Materiality Assessment,
13 material matters were identified as most significant to the
Group and its stakeholders. This assessment also introduced
two new topics: Financial Inclusion and Risk Management.
Financial Inclusion underscores Kenanga Group’s commitment
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to enhancing access to financial services, fostering inclusive
economic development, and advancing social equity. Risk
Management highlights the importance of proactively addressing
market, credit, and climate-related risks to safeguard client
interests and support long-term organisational resilience. Below
are the updated Material Matters:

Sustainability Pillar | Updated Material Matters

Good Governance e Good Business Conduct
¢ Risk Management
¢ Regulatory Compliance

Sustainable ® Responsible Investment
Economic Growth e Digitalisation

e Cyber Security

e Client Experience

Environmental
Stewardship

e Climate Impact

Empowering People
and Communities

¢ Diversity and Inclusion

e Employee Safety, Health and
Wellbeing

e Talent Attraction, Development and
Management

e Community Investment

® Financial Inclusion

Kenanga Group’s Sustainability Goals and Targets,
Sustainability Roadmap 2023-2025

In April 2022, guided by the Group’s ESG Framework and
Sustainability Plan, the Group Sustainability Goals and
Targets were presented to the GSMC by Group Marketing,
Communications & Sustainability. The goals and targets,
which outlined the Group’s sustainability ambitions, were
subsequently approved by the Board of KIBB on 6 April 2022,
upon the recommendation of the GNC.

Later, on 7 December 2022, the Board approved the Group
Sustainability Roadmap 2023-2025, following recommendations
from both the GSMC and the GNC. The Roadmap serves as a
strategic guide to implementing the Group’s sustainability goals
and targets.

In 2024, the Group’s sustainability goals and targets were
reviewed to assess their continued relevance and progress.
As a result of this review, the Board approved a refreshed set
of goals and targets to better align with national sustainability
priorities and the evolving expectations of stakeholders.
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To support the implementation of the Sustainability Roadmap,
relevant ESG KPIs were further strengthened and integrated
into the Balanced Scorecards of respective employees to track
and monitor ESG performance.

Additionally, following the update of the sustainability goals
and targets, Group Human Resources introduced Individual
Development Plans (“IDPs”) to enhance ESG-related
competencies among employees in relevant roles. These IDPs
aim to equip personnel with the skills, knowledge, and mindset
required to drive the Group’s ESG agenda while fostering a
culture of continuous learning.

Kenanga Group Climate Risk Management

On 9 December 2021, the Board had approved Kenanga
Group’s Climate Change Risk Management Framework
(“CCRM Framework”) to incorporate climate risk management
expectations from the regulators, and the broader market. The
Framework outlines key principles, governance structures,
best practices, Climate Change Principles Based Taxonomy
(“CCPT”) classifications, and the Group’s risk appetite. This
framework provides guidance on Kenanga Group’s approach
to managing climate change-related risks and it serves as a
comprehensive reference for integrating climate considerations
into the Group’s governance processes, business strategy and
operations, risk management system, as well as reporting and
disclosure practices.

To ensure effective implementation of the frameworks, a
robust government structure which involves the Board, Board
Committees, Management Committees, Business Units and
Group Risk Management was established.

The CCRM Framework was updated in 2023, to align it with
BNM’s Policy Document on Climate Risk Management and
Scenario Analysis issued in November 2022, and again in 2024
to incorporate updates on BNM’s FAQs and Due Diligence
Questions on CCPT classification. As the climate policy
landscape continues to shift, the framework will be updated
accordingly to remain aligned with applicable regulations and
strategic drivers.

In 2024, the Group embarked on the pursuit of the Climate
Risk Scenario Analysis and Stress Testing (“CRST”) exercise
as planned. For this, the Group has completed the CRST in
January 2025. The CRST exercise, which aim to identify the
potential risks and vulnerabilities affected by the change in
climate environment, takes into accounts the 3 NGFS scenarios.
The Group shall leverage on this CRST results to develop
appropriate and resilient strategies.

The Group has also conducted a baseline assessment of its
Scope 3, Category 15 emissions (financed and facilitated
emissions), covering both on- and off-balance sheet activities.

The outcomes of these exercises were presented to the
Group Board Risk Committee and the Group Sustainability
Management Committee by Group Risk Management and Group
Marketing, Communications and Sustainability, respectively, to
support the integration of climate risk insights into the Group’s
broader sustainability management and strategic planning.

DIRECTORS’ RESPONSIBILITY STATEMENT IN RESPECT OF THE PREPARATION OF THE AUDITED FINANCIAL

STATEMENTS (Pursuant to Paragraph 15.26(a) of the MMLR)

The Board is fully accountable for ensuring that the Audited Financial Statements are prepared in accordance with the
Companies Act 2016 and the applicable approved accounting standards set out by the Malaysian Accounting Standards
Board so as to present a true and fair view of the state of affairs of the Group and of the profit and loss and cash flow as at

the end of the accounting period.

In preparing the Audited Financial Statements, the Directors are satisfied that the applicable approved accounting standards
in Malaysia have been complied with reasonable and prudent judgment and estimates have been made. The Audited Financial
Statements are also prepared on a going concern basis, as the Board has a reasonable expectation, after having made
enquiries that the Group has adequate resources, to continue its operational existence in the foreseeable future.
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Audit and Non-Audit Fees

The details of the audit and non-audit fees payable to the External Auditors, EY and its affiliates, for the Financial Year Ended

31 December 2024 are provided below.

| CowRM/________KBBRW

Statutory Audit

Audit/ Assurance Related

Non-Audit Fees - EY Assurance Team
Non-Audit Fees - EY Tax Team

Total Non-Audit

Grand Total

Related Party Transactions (“RPTs”) and Recurrent Related
Party Transactions (“RRPTs”)

RPTs and/ or RRPTs entered into by the Company and/ or KIBB
Group are reviewed by the AC during its quarterly meetings to
ensure compliance with the MMLR of Bursa Malaysia. The AC is
required to review the RPTs and RRPTs to ensure that they are
monitored and conducted in a manner that is fair and at arms’
length basis, with the terms not to the detriment of minority
shareholders and in the best interest of the Company and/or KIBB
Group.

Material Contracts Involving Interests of Directors, GMD or
Major Shareholders

There were no material contracts entered into by the Company or
its subsidiary companies involving the interests of the Directors,
the GMD or Major Shareholders which still subsisted at the end of
the FYE 2024.

Utilisation of Proceeds Raised from Corporate Proposals

There was no new fund-raising corporate exercise during the
Financial Year Ended 31 December 2024.

The proceeds from the previous issuance of Subordinated Notes
under the RM250 million in nominal value Tier 2 Subordinated
Note Programme which was established on 27 March 2017 are
being utilised by the Company for working capital requirement.

Details on the outstanding subordinated notes under the
programme are set out under Note 26 of the Financial Statements
section appearing on page 251 of this Integrated Annual Report
2024.

Employees’ Share Scheme
After obtaining the Shareholders’ approval at an EGM held on 25

May 2017, KIBB had, on 21 September 2017, established and
implemented an ESS of up to 10% of its total issued share capital
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576,900 380,000
58,435 58,435
141,000 90,500
0 0
141,000 90,500
776,335 528,935

(excluding treasury shares) at any one time during the duration of
the Scheme for the Eligible Employees which would be valid for a
period of five (5) years from its commencement date. Following the
Board of KIBB’s approval on 10 June 2020, the duration of the ESS
has been extended for another five (5) years from 21 September
2022 to 20 September 2027 in accordance with the provisions of
the By-Laws of the ESS.

The ESS comprises the ESOS and Employees’ Share Grant
Plan (“ESGP”). It is governed by the ESS By-Laws approved by
the Shareholders at the aforesaid EGM and administered by the
ESS Committee, comprising three (3) INEDs.

Since the commencement of the ESS on 21 September 2017,
six (6) offers had been made under the ESOS on 2 January
2018, 31 May 2018, 2 May 2019, 17 June 2019, 1 July 2020
and 2 August 2021 respectively. As for the ESGP, the Board
of KIBB had on 4 March 2021, approved the granting of the
Performance Share Plan (“PSP”) Award to Eligible Employees of
the Company and its non-dormant subsidiaries on 3 May 2021
where the PSP shares were vested on 2 June 2021 (“Vesting
Date”).

In determining the total number of shares to be awarded to
each Eligible Employee, the ESS Committee and the GNC
had taken into consideration amongst others, the Eligible
Employees’ performance, seniority (denoted by corporate rank)
and contribution to the growth and performance of KIBB Group.
As part of the condition attached to the PSP Award, the PSP
Grantee is restricted from selling/ transferring the shares issued
to him/ her for a period of one (1) year from the Vesting Date.

The details of the ESS are set out under Note 55 of the Financial
Statements section appearing on pages 357 to 365 of this
Integrated Annual Report 2024.

Brief details on the number of options granted, exercised,
forfeited and outstanding since the commencement of the ESS
on 21 September 2017 and during the Financial Year (“FY”)
2018, FY 2019, FY 2020, FY 2021, FY 2022, FY 2023 and FY
2024 are set out below.
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For the Period from 21 September 2017 to 31 December 2018

Senior Other Entitled
Total Management Employees

Granted 59,423,000 10,000,000® 16,580,000© 32,843,000
Exercised 194,400 0 0 194,400
Forfeited® 1,479,000 0 0 1,479,000
Outstanding 57,749,600 10,000,000 16,580,000 31,169,600

For the FY from 1 January 2019 to 31 December 2019

Senior Other Entitled
Total Management Employees

Granted 6,431,000 0 750,000 5,681,0009
Exercised 0 0 0 0
Forfeited® 1,528,000 0 0 1,528,000
Cancelled® 265,500 0 195,000 70,500
Outstanding 62,387,100 10,000,000 17,135,000 35,252,100

For the FY from 1 January 2020 to 31 December 2020

Senior Other Entitled
Total Management Employees

Granted 3,311,000 0 3,311,0009
Exercised 9,247,100 0 1,161 ,000 8,086,100
Forfeited 1,731,000 0 450,000 1,281,000@
Cancelled® 952,500 0 195,000 757,500
Outstanding 53,767,500 10,000,000 15,329,000 28,438,500

For the FY from 1 January 2021 to 31 December 2021

Senior Other Entitled
Total Management Employees

Granted 4,578,000 4,578,0000
Adjustment® 0 0 80,000 -80,000
Exercised 25,675,000 3,000,000 9,419,000 13,256,000
Forfeited® 2,158,000 0 300,000 1,858,000
Cancelled® 227,500 0 0 227,500
Reinstatement® 450,000 0 450,000 0
Lapsed 86,000 0 0 86,000
Outstanding 30,649,000 7,000,000 6,140,000 17,509,000
Senior Other Entitled

Total Management Employees

Granted 3,610,000 320,000 2,030,000 1,260,000
Vested 3,610,000 320,000 2,030,000 1,260,000
Outstanding 0 0 0 0
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For the FY from 1 January 2022 to 31 December 2022

Senior Other Entitled
Total Management Employees

Granted 0
Adjustment!? 0 0 840,000 -840,000
Exercised 12,673,500 0 5,758,000 6,915,500
Forfeited® 956,500 0 0 956,500
Cancelled® 269,500 0 0 269,500
Lapsed® 39,500 0 0 39,500
Outstanding 16,710,000 7,000,000 1,222,000 8,488,000
Senior Other Entitled
e V) B e e
Granted 0
Adjustment 0 0 50,000 —50,000
Vested 0 0 0 0
Outstanding 0 0 0 0

For the FY from 1 January 2023 to 31 December 2023

Senior Other Entitled
Total Management Employees

Granted 0

Adjustment 0 0 0 0
Exercised 1,791,500 1,000,000 0 791,500
Forfeited 1,154,500 0 0 1,154,500
Cancelled® 118,500 0 0 118,500
Lapsed® 2,092,000 2,000,000 0 92,000
Outstanding 11,558,500 4,000,000 1,222,000 6,331,500

For the FY from 1 January 2024 to 31 December 2024

Senior Other Entitled
Total Management Employees

Granted

Adjustment 0 0 0 0
Exercised'® 4,855,000 1,000,000 732,000 3,123,000
Forfeited 230,000 0 0 230,000
Cancelled® 52,000 0 0 52,000
Lapsed® 3,502,500 3,000,000 0 502,500
Outstanding 2,914,000 0 0 2,914,000
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Notes

™ The Employee(s) of the KIBB Group who meet(s) the criteria of eligibility for participation in the Scheme as set out in By-Law 5.

@ The GMD is not a Director of KIBB. None of the Directors of KIBB is entitled to participate in the ESOS and the ESGP.

@ The offer to the GMD was granted on 31 May 2018 while the offer to Senior Management and Other Entitled Employees was granted on 2 January 2018 respectively.

“ ESOS forfeiture due to staff resignation.

® The offer to Other Entitled Employees and Senior Management was granted on 2 May 2019, 17 June 2019, 1 July 2020 and 2 August 2021 respectively.

© ESOS cancellation due to vesting conditions not fully met.

0 ESOS forfeiture in compliance with Section 92 of the Financial Services Act 2013.

® Adjustment made due to an employee’s appointment as the Chief Executive Officer of EG8 Capital Sdn Bhd (Formerly known as i-VCAP Management Sdn Bhd). Hence,

the re-categorisation of the ESOS.

Reinstatement of the earlier forfeited ESOS in Note 7.

19 ESOS lapsed due to unexercised options within the three (3) years of the Exercisable Period.

(1) PSP Grant vested and credited to employees’ CDS account.

2 Adjustment made due to an employee’s appointment as a Group EXCO Member of KIBB. Hence, the re-categorisation of the ESOS.

19 In 2024, a total of sixty-four (64) Eligible Employees had exercised their ESOS, i.e. GMD (21%), four (4) Senior Management personnel (15%) and fifty-nine (59) under
Other Entitled Employees (64%).

©)

Maximum Allowable Allocation of the Scheme

The aggregate maximum number of KIBB shares that may be offered to an Eligible Person under the Scheme shall be determined
at the sole and absolute discretion of the ESS Committee after taking into consideration, amongst others, the provisions of the
By-Laws of the ESS, MMLR of Bursa Securities or other applicable regulatory requirements prevailing during the option period
relating to employees’ and/ or Directors’ share issuance schemes, as well as, the performance, targets, position, annual appraised
performance, seniority and length of service of the Eligible Person or such other matters which the ESSC may in its sole and
absolute discretion deem fit and subject to the following:

Aggregate maximum number of KIBB shares which may be Not more than 10% of the aggregate number of KIBB shares
made available under the Scheme shall not in aggregate to be issued under the Scheme shall be allocated to any
exceed 10% of the issued share capital of the Company individual Eligible Person who, either singly or collectively
(excluding treasury shares) (“ESS Shares”) at any point in through persons connected with the Eligible Person, holds
time during the duration of the Scheme (“Maximum ESS 20% or more of the issued share capital of KIBB (excluding
Shares”). treasury shares, if any).

The ESS granted to the GMD and Senior Management during the Financial Year Ended 31 December 2024 and since the
commencement of the ESS up to 31 December 2024 is tabulated below.

Since

Commencement

1 January 2024 Up to

to 31 December 31 December

Description 2024 2024
Percentage of the Aggregate Maximum Allocation over the Maximum ESS Shares 0% 33.16%
Actual Percentage of the ESOS Granted over the Maximum ESS Shares 0% 29.90%
Actual Percentage of the ESGP Vested over the Maximum ESS Shares 0% 3.26%

In respect of FY 2024, there was no allocation of the shares under the ESS made to the Eligible Employees and hence, no review
was conducted.

TAN SRI DATO’ SERI SYED ANWAR JAMALULLAIL
Chairman of the Board
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INTEGRITY AS OUR FOUNDATION

At Kenanga Investment Bank Berhad and its
subsidiary companies (“Kenanga Group”
or “the Group”), integrity and ethical
conduct are fundamental to how we do
business. We uphold the highest standards
of ethics and regulatory compliance,
ensuring that transparency, accountability,
and responsibility are embedded in every
aspect of our operations. This commitment
not only safeguards stakeholder interests
but also reinforces a culture of trust and
sound governance.

By integrating these principles into our
corporate culture and decision-making
processes, we strengthen our reputation
as a responsible financial institution. Our
focus on ethical business practices allows
us to navigate evolving challenges with
confidence, fostering long-term success
and responsible growth while supporting
strong governance and the Group’s
broader ESG goals.

STRENGTHENING ETHICS AND
COMPLIANCE GOVERNANCE

Compliance goes beyond merely meeting
regulatory requirements; it is about
cultivating a culture where ethical principles
guide decision-making at every level. Our
commitment to ethical business conduct
forms the foundation of our stakeholder
relationships and drives our adherence
to the highest standards of integrity,
transparency, and corporate governance.

To maintain a structured and effective
approach to ethics and compliance,
five (5) key departments within the
Group Regulatory Division work in close
collaboration to uphold our governance
standards and regulatory expectations:

Group
Compliance

Group Financial Crime

Compliance

Group Business Ethics

and Integrity

Group Prudential
Supervision and
Regulatory Affairs

The Five (5) Key Departments

Develops, implements, and
ensures adherence to regulatory
requirements governing Kenanga’s
licensed activities as outlined in the
Licensing Handbook of the Securities
Commission Malaysia.

Oversees compliance with laws and
regulations related to Anti-Money
Laundering, Counter Financing of
Terrorism, and Targeted Financial
Sanctions.

Establishes and enforces frameworks,
policies, and procedures that promote
ethical business practices and integrity
across all business and operational
activities.

Manages regulatory engagements,
provides advisory support, and
ensures compliance with evolving
regulatory expectations and industry
best practices.

Provides legal counsel, manages legal
documentation, and mitigates legal
risks through advisory and strategic
guidance.

Given the critical role of these functions, Group Regulatory maintains direct and
independent reporting access to the Board of Directors (“the Board”), ensuring
its autonomy in providing objective advice and recommendations that support the
Board in making well-informed decisions.

116



HOW WE ARE FINANCIAL SHAREHOLDERS’ ADDITIONAL
GOVERNED STATEMENTS INFORMATION INFORMATION

ETHICS AND COMPLIANCE STATEMENT

OUR ETHICAL AND COMPLIANCE COMMITMENTS
e Survey on Effective Management of Ethics and Integrity in Kenanga Group

The Group actively encourages employees to share their views and concerns on matters affecting the organisation, as this
enables us to identify potential gaps and implement necessary preventive or corrective measures. In line with this commitment,
the Survey on Ethics and Integrity Culture at Workplace (“Ethics Survey”) was introduced as a key initiative to assess and
enhance our ethical framework.

The Ethics Survey was conducted for the fourth time, providing employees with a structured platform to evaluate and express
their perspectives on the application of ethical principles and integrity within the Group. As with previous iterations, the survey
categorised employees into three (3) groups based on seniority, with tailored questionnaires addressing three (3) core values:

Evaluates the visibility, communication, and actions of leadership in setting and upholding governance
principles. This ensures that transparency, accountability and responsibility remain integral to the
organisation’s culture.

Top Level
Commitment

Measures individual responsibility in executing tasks, making decisions, and proactively engaging
in ethical and governance matters. It reflects how employees align their conduct with organisational
standards while demonstrating ownership and accountability.

Professional

Accountability

Assesses the role of honesty, ethical alignment, and personal values in shaping professional behaviour
and decision-making. This stresses how individual integrity fosters trust, strengthens ethical culture,
and enhances team dynamics.

Personal
Integrity

Employees rated various statements reflecting the Group’s commitment to accountability and ethical practices, both from an
organisational standpoint and in relation to personal conduct that may impact job functions.

A strong 82.41% of employees participated in the Ethics Survey, with the following response rates across job levels:

JOB LEVEL PARTICIPATION RATE

Senior Associate & Associate (SA & A) 80.63%
Vice President & Assistant Vice President (VP & AVP) 85.47%
Senior Vice President & Above (SVP & Above) 76.13%

Overall 82.41%
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The results reaffirm Kenanga Group’s high standards of ethics and integrity, with employees across all levels overwhelmingly
recognising the organisation’s emphasis on ethical business practices:

Integrity

Tob L I SVP and Above (Chgee &) 99.15% (Disagree3X)  0.85%
Cc:)':m:i‘ﬁnent AVP and VP (Charee &) 99.20% (Disagree ) 0.80%
Associate and SA ( Agree gv) 99.64% (Disagreezx) 0.36%

Prof : I SVP and Above (Agree g\/) 100.00% (Disagreegx) 0.00%
A::::jrs‘;:z;i ty AVP and VP (Charee &) 99.93% (DisagreeX)  0.07%
Associate and SA (' Agree (\/) 100.00% (DisagreeiX) 0.00%

p I SVP and Above (CAgree Z\,) 100.00% Cbmgree ) 0.00%
ersona AVP and VP (Chgree ) 100.00% (isagree’X) 0.00%

sagree ()

Associate and SA ( Agree §v) 100.00% (pisagree X)  0.00%

While the results are overwhelmingly positive, the Group acknowledges the feedback from a very small segment of employees
indicating a need for greater visibility of leadership’s commitment to ethics. This valuable insight will guide targeted initiatives to
further strengthen ethical leadership engagement and communication.

The findings from the Ethics Survey will be leveraged to refine and enhance our ethical and compliance culture, ensuring that
Kenanga Group continues to uphold the highest standards of integrity while continuously improving where necessary.

¢ Tool for Regulatory Awareness and Compliance
- Dissemination of Regulatory Issuances
Group Regulatory plays an essential role in Kenanga Group’s regulatory landscape, ensuring employees remain informed of
evolving regulatory requirements. In 2024, the team facilitated the dissemination of 281 revised and new frameworks, guidelines,

and circulars, along with 23 consultation papers. These efforts are key to maintaining compliance with regulatory requirements
across the organisation.

Number of Regulatory Issuances in 2024

67 97 54 15 20 16 12 20 3 Notes:
120 — — — — — — = — e BNM - Bank Negara
Malaysia
e SC - Securities
100 Commission Malaysia

® B.SEC - Bursa Malaysia
Securities Berhad

80 e B.SEC.CLR - Bursa

Malaysia Securities

Clearing Sdn Bhd

60 * B.DER - Bursa Malaysia
Derivatives Berhad

e B.DER.CLR - Bursa

40 Malaysia Derivatives
Clearing Berhad

® B.DEPO - Bursa Malaysia

20 Depository Sdn Bhd
l I I I * FIMM - Federation of
Investment Managers
0 . - Malaysia
BNM SC B.SEC B.SEC. B.DER B.DER. B.DEPO FIMM ORS * ORS - Others

CLR CLR
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- Enhancing Regulatory Awareness and Compliance

To strengthen compliance awareness and ensure alignment
with regulatory requirements, Group Regulatory has
introduced two (2) key initiatives, Regulatory Brew and
Regulatory EDGE. Both initiatives aim to provide employees
with the necessary tools and processes to stay informed
on regulatory updates and maintain a high standard of
compliance.

Regulatory EDGE

A structured review exercise that tracks new and
revised regulations, ensuring affected departments
take necessary actions. The initiative includes
verification elements to assure the Board on the
organisation’s compliance level. Departments use this
process to update policies, conduct training, upgrade
systems, and issue memos.

Regulatory Brew

An engaging coffee-themed newsletter that
consolidates weekly regulatory updates, compliance
trends, and non-compliance issues. By presenting
information in a digestible and visually appealing
format, it encourages employees to stay informed
and integrate compliance into their daily routines to
reinforce compliance obligations.

These efforts reflect our commitment to fostering a culture
of responsibility, continuous improvement, and resilience in
the ever-evolving regulatory landscape.

e Contribution to Upholding AML/CFT/CPF Standards in the
Capital Markets Industry

Kenanga Group represented the capital markets industry
during the recent Mutual Evaluation Exercise (“MEE”) by
the Financial Action Task Force (“FATF”). This evaluation
is critical in determining Malaysia’s international rating on
Anti-Money Laundering (“AML”), Countering the Financing
of Terrorism (“CFT”), and Counter-Proliferation Financing
(“CPF”) compliance. The outcome of this assessment will
significantly impact the nation’s global standing, financial
reputation, economic stability, trade relations, and national
security.

ETHICS AND COMPLIANCE STATEMENT

In preparation for the FATF evaluation, extensive efforts were
undertaken, including:

- A comprehensive walkthrough of the Group’s end-to-
end AML processes, alongside in-depth discussions with
regulators to enhance understanding of the organisation’s
AML/CFT/CPF compliance framework.

- Collaborative engagement with regulators through
information requests, questionnaires, and statistical
surveys to provide greater insights into the capital market’s
AML/CFT/CPF practices.

Kenanga Group remains committed to maintaining the
highest AML/CFT/CPF compliance standards, ensuring that
the capital markets industry continues to uphold regulatory
expectations and safeguard Malaysia’s financial integrity.

ENSURING STRONG COMPLIANCE AND ETHICAL
PRACTICES

The Board oversees ethics and compliance risks, ensuring the
seamless execution of strategies, frameworks, and policies.
Through collaboration with stakeholders, Group Regulatory
integrates governance and business direction, fostering a
culture where professionalism, ethics, and compliance are
deeply embedded.

e Commitment to Anti-Fraud, Bribery and Corruption

Kenanga Group adheres to the Malaysian Anti-Corruption
Commission Act 2009 (“MACCA”) and all relevant laws,
regulations, and guidelines governing fraud, bribery, and
corruption. Our stance is unequivocal — zero tolerance towards
any form of fraudulent or corrupt activities. This expectation
extends to our Board, Senior Management, employees, and
all third parties engaged with the Group in any capacity.

To reinforce this commitment, the Group Anti-Fraud, Bribery,
and Corruption Policy (“AFBC Policy”) serves as the
foundation for managing risks associated with fraud, bribery,
and corruption. It outlines key principles, including leadership
commitment, enterprise-wide risk assessments, control
mechanisms, monitoring protocols, and training initiatives.

Complementing the AFBC Policy, the Group Anti-Fraud,
Bribery, and Corruption Reporting Procedure (“AFBC
Reporting Procedure”) provides comprehensive guidance
on reporting misconduct related to fraud, bribery, and
corruption, ensuring appropriate actions are taken.
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Strengthening Anti-Bribery and Corruption Risk Assessment

Kenanga Group takes proactive measures to evaluate bribery and corruption risks, engaging Baker Tilly MH Consulting Sdn
Bhd (“BTMHC”) in 2022 to conduct an extensive review. This assessment aligns with the Guidelines on Adequate Procedures

and underscores the importance of periodic evaluations of every three (3) years to uphold compliance.

The review, covering all Kenanga Group entities, confirmed the effectiveness of our existing policies, procedures, and controls
in managing high-risk areas. Following these insights, BTMHC recommended further expanding the assessment scope to
align with the Securities Commission Malaysia’s best practices on corporate liability compliance. This reinforces the Group’s

dedication to mitigating risks and maintaining adherence to regulatory expectations.

¢ Commitment Towards AML/CFT/CPF and Targeted Financial Sanctions (“TFS”) Measures

Kenanga Group continues to prioritise the implementation and enforcement of rigorous AML/CFT/CPF/TFS policies and

procedures across all aspects of our operations.

In

light of the rapid digital transformation and the evolving landscape of artificial intelligence and machine learning, we recognise
the increasing complexity of financial transactions, the need for robust systems to detect and prevent illicit activities and regulatory
demands. Kenanga Group has invested in digitalisation from time to time to strengthen the AML/CFT/CPF/TFS compliance

frameworks, ensuring they are fully aligned with regulations and regulatory standards.

Prevention of Money Laundering, Terrorism Financing and Proliferation Financing (“ML/TF/PF”)

We ensure that our business operations do not facilitate ML/TF/PF. Through comprehensive Know-Your-Customer (“KYC”)
protocols, transaction monitoring, and risk assessment practices, we strive to identify and mitigate potential risks in a timely and
effective manner. We remain vigilant in identifying and addressing any financial transactions that may involve money laundering,
support terrorism or proliferation of weapons of mass destruction.

Compliance with Domestic and International Sanctions

We strictly adhere to all relevant domestic and international sanctions’ regimes, including those targeting individuals, entities,
and countries associated with criminal or terrorist activities. Our compliance efforts are continually updated to reflect changes in
sanctions lists, domestic and international regulatory frameworks.

Leveraging Technology for Enhanced Monitoring

We actively endeavour to integrate new technologies, digitalisation and automation for strengthening our monitoring capabilities.
These technologies enable us to more effectively analyse data and detect suspicious patterns or behaviours that may indicate
potential risks associated with money laundering, terrorism financing, proliferation financing or sanctions violations.

Ongoing Training and Awareness

We provide regular training for all employees to ensure they are informed about the latest regulatory requirements and best
practices. This includes ongoing education in the detection of potential AML/CFT/CPF risks and the legal obligations related to
sanctions compliance.

120




HOW WE ARE

GOVERNED

¢ Ethical Conduct and Integrity in the Workplace

- Employee Code of Conduct

Kenanga Group reinforces ethical behaviour through
the Group Code of Ethics and Conduct for Employees
(“Employees Ethics Code”), equipping employees with
the necessary guidance, resources, and support to uphold
ethical standards. To us, a strong ethical foundation is
essential for positive outcomes across our client base,
stakeholders, and the wider capital markets.

Trust in our workforce is fundamental, and the Employees
Ethics Code embodies this by defining professional, ethical,
and responsible behaviour expectations. Employees
are required to maintain high standards of integrity and
professionalism, ensuring impartiality in all internal and
external interactions.

Commitment to the Employees Ethics Code is secured
through formal acknowledgment. New hires confirm their
understanding upon joining, while existing employees
provide annual reaffirmations.

- Whistleblowing Framework

Kenanga Group promotes a culture of transparency
through its Group Speak Up Policy (“Speak Up Policy”),
which encourages employees and stakeholders to report
unethical or unlawful practices without fear of retaliation.
Emphasising the Group’s commitment to safe and open
communication, the Speak Up Policy serves as a key pillar
of the bank’s strong governance framework. Since 2013,
the introduction of an independent third-party reporting
channel has further enhanced whistleblowing mechanisms,
providing a secure and confidential platform that reinforces
confidence in the reporting process.

¢ Managing Conflict of Interest

Kenanga Group recognises that managing conflicts is vital
to maintaining transparency and upholding trust. Our Group
Conflict Management Policy (“Conflicts Policy”) sets out
clear guidelines for identifying and addressing conflicts of
interest, categorised into personal and business-related
conflicts.

ETHICS AND COMPLIANCE STATEMENT

To further enhance conflict management, we have
implemented the Guidance on Conflict of Interest offering
additional resources to aid employees in identifying and
addressing potential conflicts. Employees, divisions, and
subsidiaries must disclose actual, potential, or perceived
conflicts to ensure impartial decision-making aligned with the
Group’s best interests.

Gifts, Entertainment and Hospitality Controls

Kenanga Group upholds stringent ethical standards in
business interactions through the Group Gifts, Entertainment,
and Hospitality Policy (“GGEH Policy”). This policy establishes
clear parameters on giving and receiving gifts, entertainment,
and hospitality, mitigating the risk of bribery and conflicts of
interest.

Beyond defining threshold limits and approval requirements,
the GGEH Policy strictly prohibits any exchange of gifts or
hospitality intended to exert improper influence over business
decisions, ensuring integrity in all dealings.

Safeguarding Confidential Information and Preventing
Insider Trading

Kenanga Group is committed to protecting confidential
business and client information. The Group Chinese Wall
Policy (“Chinese Wall Policy”) is designed to control the
flow of confidential, material non-public, and price-sensitive
information (“MNPI”) across divisions and departments.

The Chinese Wall Policy sets out strict internal control
measures to prevent insider trading and ensure compliance
with legal and regulatory obligations. Employees are required
to maintain the confidentiality of MNPI and refrain from
disclosing such information unless permitted under the policy.

Commitment to Fair Competition

Kenanga Group upholds sound and responsible business
practices, with the Board and Senior Management leading the
charge in promoting a fair and transparent corporate culture.
The Group Competition Act Compliance Policy (“Competition
Policy”) underlines our commitment to fair business dealings
and explicitly prohibits anti-competitive behaviour.

By establishing a clear compliance framework, the
Competition Policy aims to prevent violations of competition
laws and promptly address any potential infringements,
reinforcing our dedication to ethical business conduct.
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¢ Compliance with International Tax Reporting Standards

- Common Reporting Standard (“CRS”)

Kenanga Group submitted the financial account information
of non-resident clients to the Inland Revenue Board of
Malaysia (“IRBM”) in June 2024 in compliance with CRS
requirements. The submission covered 95 entities and
funds registered with the IRBM for CRS purposes.

- Foreign Account Tax Compliance Act (“FATCA”)
Kenanga Group completed its FATCA reporting in July 2024.

The reporting complies with submission requirements to
the IRBM for the 2023 reporting year by 15 August 2024.

Upholding Ethical Business Standards in Vendor
Engagement

Kenanga Group sets high ethical and professional standards
for all vendors, service providers, and business partners
through its Group Code of Conduct for Vendors (“Vendor
Code”). This ensures alignment with our core values of
integrity, accountability, and ethical business practices,
covering key areas such as compliance with laws, business
ethics, confidentiality, human rights, and environmental
responsibility. Vendors must adhere to all applicable
regulations, avoid fraud and corruption, protect sensitive
information, maintain fair labour practices, and implement
sustainable operations.

To ensure compliance, the Group conducts due diligence
and periodic assessments. Vendors found in violation may
face corrective actions, including suspension or termination
of business relationships. By enforcing the Vendor Code, we
foster trust, transparency, and strong corporate governance
across our vendor relationships.

COMMITMENT TO CONTINUOUS EDUCATION AND
AWARENESS

Effective communication is essential to ensuring employees
understand their responsibilities, uphold integrity, and protect
stakeholder interests. To support this, Group Regulatory actively
engages employees through structured training and awareness
initiatives, keeping them informed of regulatory developments,
ethical expectations, and corporate governance enhancements.

122

A range of methods is utilised to deliver these initiatives
effectively. Employees gain access to informative video
content, interactive quizzes that reinforce key concepts, and
webinars that facilitate in-depth discussions and real-time
engagement. Additionally, post-training assessments evaluate
comprehension and ensure employees accurately grasp the
intended information. This multi-channel approach cultivates a
well-informed workforce equipped to navigate regulatory and
ethical requirements effectively.

¢ Fraud Awareness Campaign

Kenanga Group has been a Corporate Alliance Partner of
the Association of Certified Fraud Examiners (“ACFE”) since
2015. This partnership reflects our strong commitment to
combating fraud by fostering education, reinforcing ethical
leadership, and setting a clear tone of integrity from the top.

In 2024, the Group organised its 8" annual Fraud Awareness
Week (“FAW”) programmes from 18 November to 22 November,
held in conjunction with ACFE’s International FAW. The theme,
Innovate, Integrate, Insulate, captures our proactive approach
to navigating the ever-changing business and regulatory
landscape. It reinforces our dedication to driving innovation,
strengthening collaboration, and building resilience in all our
initiatives.

Beyond advancing fraud prevention and detection, FAW
provides a platform for promoting good business practices,
reinforcing governance, and nurturing a corporate culture that
thrives in the face of evolving regulations. This commitment
aligns with the United Nations Global Compact’s 10%
Principle, which calls on businesses to take a firm stand
against corruption.

The 8" FAW also reaffirms the Group’s dedication to the
‘Governance’ pillar of our broader Environmental, Social,
and Governance (“ESG”) compliance strategy. By driving
awareness of fraud risks in the financial industry, the Group
continues to emphasise the importance of good governance,
ensuring that fraud detection and prevention remain top
priorities.
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FAW Opening Ceremony

The Opening Ceremony of the Group’s FAW 2024 was held on Wednesday, 20 November, at the Auditorium Azman Hashim, Bangunan
Asian Institute of Chartered Bankers (“AICB”), Kuala Lumpur. It marked a significant return to an in-person format after being conducted
virtually since 2020. With over 150 attendees, the strong turnout showed a shared commitment to fighting fraud and upholding ethical
standards in the financial sector.

The ceremony featured insightful talks and discussions on fraud, bribery, and corruption. Tan Sri Dato’ Seri Panglima Haji Azam Bin Baki,
Chief Commissioner of the Malaysian Anti-Corruption Commission, spoke about the latest strategies in fraud and corruption prevention.
Tan Sri Dato’ Seri Syed Anwar Jamalullail, Chairman of Kenanga Investment Bank Berhad, shared the Group’s perspective, emphasising
the importance of working together to combat fraud and thanking attendees for their continued support.

The event also celebrated outstanding contributions to fraud prevention, including Kenanga Group employees who played a key role in
preventing fraud.

FAW Games

The FAW Games 2024 reached a new milestone with 250 teams competing, a 14.16% increase from 2023. The edu-games saw strong
participation from both internal and external teams, with 147 teams from Kenanga Group and 103 teams from leading organisations
across various industries. The overwhelming response highlights the FAW Games’ significant role in promoting awareness, teamwork,
and excellence in fraud prevention.

External teams included major institutions such as the Malaysian Anti-Corruption Commission, the Securities Commission Malaysia,
Bursa Malaysia Berhad, Securities Industry Development Corporation (“SIDC”), and Kumpulan Wang Simpanan Pekerja, alongside
well-known companies like PETRONAS, Permodalan Nasional Berhad, SD Guthrie, and FGV Holdings Berhad. Strengthening its global
presence, the FAW Games welcomed nine (9) teams from Singapore, Indonesia, India, South Africa, and Belgium. The competition had
nine (9) rounds, with early matches held virtually, leading up to intense in-person battles from the Quarterfinals onward.

Video Contest on Scam Awareness

Kenanga Group introduced the Video Contest on Scam Awareness as part of the FAW Campaign to educate, inspire, and drive action
against financial fraud. Open to both the public and Kenanga Group employees, the contest used creativity as a tool to simplify complex
fraud concepts, making them more relatable and impactful. By providing an interactive and engaging platform, the initiative raised
awareness and encouraged the community to take an active role in preventing scams.

Participants were invited to produce engaging and informative video content highlighting various scam tactics, making complex fraud
schemes more accessible and relatable to a broader audience. This initiative aligned with FAW’s goal of promoting vigilance and proactive
awareness within the financial ecosystem.

A panel of three (3) external judges, Ms. Cindy Sim Theng Siew from Bursa Malaysia Berhad, Mr. Srithar Sriramulu from PETRONAS,
and Puan Maizurah Hatta from the Malaysian Institute of Chartered Secretaries and Administrators, evaluated the submissions based on
creativity, message clarity, relevance, and overall impact.

FAW 2024 Countdown Quiz

In the lead-up to FAW 2024, the FAW 2024 Countdown Quiz engaged Kenanga Group employees with a series of quizzes released on
three (3) designated days, turning compliance-related learning into an interactive experience. The initiative highlighted key principles,
ensuring employees entered FAW 2024 with a stronger awareness of ethical responsibilities.

Designed to build anticipation and reinforce key knowledge, the quiz covered essential topics such as whistleblowing, workplace ethics,
integrity, and measures against fraud, bribery, and corruption. In recognition of their efforts, 50 employees who submitted all-correct
responses received small tokens.

Beyond generating excitement for FAW 2024, the Countdown Quiz emphasised the importance of vigilance, ethical decision-making, and
fraud prevention in an engaging and memorable way.
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¢ Annual Regulatory Seminar

The 9" Annual Regulatory Seminar (“ARS”) in 2024 was once
again integrated as one of the events under the 8" FAW. In
line with FAW’s objective of addressing key contemporary
issues, the theme of the 9" ARS was aligned accordingly.
This seminar featured a structured nine-part e-learning
programme covering critical topics relevant to the regulatory
landscape, fraud detection, ethics and integrity, governance,
cybersecurity, and regulatory expectations.

Training sessions were conducted by a diverse group of
subject-matter experts from Kenanga Group, along with
invited speakers from various fields. These pre-recorded
sessions were made available online to all employees across
the country through the Group’s learning portal, ensuring
accessibility and flexibility for participants. To reinforce
learning and assess employees’ understanding, a short pre-
and-post quiz was administered, measuring comprehension
of the topics covered.

The 9" ARS saw a total of 1,150 employees participating.
Employees holding a Capital Markets Services
Representative’s Licence who successfully completed the
quiz with a minimum score of 80% within the specified
timeframe were eligible to receive ten (10) CPE points
accredited by the SIDC.

e Compliance Awareness Week 2024

Kenanga Group held Compliance Awareness Week on 3
September and 4 September to strengthen employees’
understanding of regulatory compliance and reinforce the
Group’s commitment to integrity and resilience. Themed
“Navigating Compliance Together — Embrace, Empower &
Excellence”, the event aimed to equip employees with the
necessary knowledge and skills to uphold compliance as a
core value.

The two-day event attracted nearly 200 participants and
featured distinguished speakers, including Assistant
Commissioner of Police (ACP) Lee Ching Lai from the Royal
Malaysia Police, who spoke on “Combatting Online Scams”,
and Muhd Syazni Idris from SIDC, who shared insights on
“Compliance — Everyone’s Game”. Their sessions highlighted
the critical role of compliance in fostering a strong and ethical
organisation.
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Beyond the talks, employees engaged in interactive
compliance-themed activities and quizzes, making the
learning experience both informative and engaging. The
event reaffirmed Kenanga’s commitment to compliance, not
just as a regulatory requirement but as an integral part of its
corporate culture.

e Enhanced AML/CFT/TFS Review

Kenanga Group is continuously evaluating and enhancing the
systems, processes, and technological capabilities to stay
ahead of emerging ML/TF/PF risks and ensure full compliance
with all applicable laws and regulations. Below are the key
focus areas of our AML/CFT/CPF compliance programme in
identifying, monitoring, and mitigating ML/TF/PF risks on a
risk-based approach:

Regular Risk Assessment

A regular review of the Group’s exposure to AML/CFT/CPF
risks across various business units with focus on clients’
risk assessments to enhance the transaction monitoring
programme based on Kenanga Group’s risk profile.

Enhanced Due Diligence (“EDD”)

Strengthened EDD protocols for high-risk customers and
transactions, including enhanced monitoring of high-
value or unusual transactions and reporting of suspicious
activities, in line with the highest standards of compliance.

Training & Awareness

A focus on training programmes for directors, senior
management and all employees to ensure awareness of
the latest AML/CFT/CPF regulations and their roles in
safeguarding Kenanga Group from illicit financial activities.

Continuous Evaluation and Improvement

A continuous evaluation and improvement process has
been integrated into Kenanga Group’s AML/CFT/CPF
compliance framework. This includes regular internal
audits, as well as assessments, reviews carried out on a
group-wide basis to assess the effectiveness of our AML/
CFT/CPF measures and address any gaps or weaknesses
on a concerted effort.

Accordingly, the above enhanced AML/CFT/CPF review
programme not only strengthens our compliance capabilities but
also ensures that we remain adaptable to regulatory changes,
enhancing our commitment to integrity and the prevention of
financial crimes.
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STRATEGIC VISION FOR 2025: INNOVATING GOVERNANCE
AND ETHICS

As we look toward 2025, the Group is committed to strengthening
our governance frameworks and ethical standards in response
to the fast-evolving business landscape. Technological
advancements, regulatory shifts, and growing ESG expectations
shape our strategy, which integrates innovation with robust
compliance practices to ensure long-term resilience.

Our focus remains on building a culture of transparency,
accountability, and responsibility, while proactively addressing
emerging risks. The Group is dedicated to leading with strong
governance and ethics, reinforcing our role as a trusted institution
in an increasingly complex business.

¢ Transforming Governance Practices for
Regulatory Environment
In response to shifting regulations and ESG expectations,
Kenanga Group is focused on evolving its governance practices
to ensure long-term sustainability. Our approach is rooted in
the integration of governance with the broader sustainability
objectives into our business operations.

a Changing

Leveraging Technology to Strengthen Compliance Risk
Management

As technological advancements reshape the business
landscape, the Group embraces digital tools to enhance our
compliance and risk management systems. We prioritise
adopting innovative technologies that align with regulatory
standards and ensure that we remain agile and responsive to
emerging challenges.

Combating Financial Crimes with Advanced Compliance
Frameworks

The increasing sophistication of financial crimes calls for a
robust and adaptive compliance framework. Kenanga Group is
committed to strengthening its AML/CFT measures, integrating
them with ESG considerations to address both traditional and
emerging financial risks.

ETHICS AND COMPLIANCE STATEMENT

¢ Building a Resilient Culture of Ethics and Integrity
A culture of ethics and integrity is foundational to the Group’s
mission. We are committed to instilling a strong sense of
responsibility at all levels of the organisation, ensuring that
ethical principles guide decision-making and actions across the
company.

e Championing Transparency and Ethical Communication
Across All Levels
We emphasise the importance of open communication in
fostering a culture of transparency. Our Speak Up channels and
open-door policies empower employees to report concerns,
ensuring accountability and reinforcing our commitment to
ethical business conduct.

e Enhancing Compliance with Continuous

Monitoring and Assessment

Kenanga Group is dedicated to ensuring the highest standards

of compliance. Through continuous monitoring and risk-based

assessments, we proactively address compliance gaps and

ensure that our business operations remain aligned with the

latest regulatory requirements.

Oversight

e Safeguarding Data Privacy and Security in the Age of Digital
Transformation
As we continue our digital transformation journey, Kenanga
Group places great emphasis on safeguarding personal and
corporate data. By adhering to stringent data protection
regulations, we ensure that our technological advancements are
secure, responsible, and compliant with the expected standards.

e Driving Compliance Excellence
Education and Training
Our commitment to governance excellence is reinforced
through ongoing employee education and training. Kenanga
Group ensures that employees are well-equipped to navigate
complex regulatory changes, strengthening our ethical practices
and fostering a compliance culture throughout the organisation.

through Continuous

FORWARD LOOKING STATEMENT

»)

We remain committed to ethical governance and operational excellence, ready to meet the challenges of a rapidly evolving
regulatory and technological landscape. Our focus on integrating innovation with governance empowers us to proactively manage
emerging risks while ensuring we maintain the highest standards of integrity.

Guided by our core principles, Kenanga Group continues to foster a culture of transparency, accountability, and responsibility
throughout the organisation. With strong support from our Board and Senior Management, we enable our employees to uphold these
values. As we further strengthen our ESG initiatives and compliance frameworks, we aim to not only meet regulatory requirements
but also create lasting value for our stakeholders, aligning business growth with positive societal impact.

Through innovation and ethical leadership, Kenanga Group is committed to building a resilient foundation that drives sustainable
growth, cultivates stakeholder trust, and shapes the future of responsible business.
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STATEMENT ON RISK MANAGEMENT AND

INTERNAL CONTROL

INTRODUCTION

Pursuant to Paragraph 15.26(b)
of the Main Market Listing
Requirements (“MMLR”) of Bursa
Malaysia Securities Berhad
(“Bursa Malaysia”), a listed issuer
must ensure that its Board of
Directors (“Board”) includes in its
annual report a statement about
the state of its risk management
and internal controls as a group.
In addition, the Malaysian Code on
Corporate Governance (“MCCG”)
also stipulates that the Board
should maintain a sound system
of internal controls and review
its effectiveness to safeguard
Shareholders’ investments and
the Group’s assets.

Set out below is the Board’s Statement on Risk
Management and Internal Control in compliance with the
MMLR of Bursa Malaysia.

BOARD RESPONSIBILITY

The Board is committed to maintaining a sound system of internal
controls and has instituted a risk management framework, as
well as good corporate governance measures to monitor the
effectiveness of the measures and controls put in place by the
Group to safeguard Shareholders’ investments and the Group’s
assets.

The Board is responsible for determining key strategies and policies
for significant risks and control issues, whereas Management is
responsible for the effective implementation of the Board’s policies
by way of identifying, monitoring and managing risks. However, as
any system of internal controls will have its inherent limitations, the
system has been designed to manage risks rather than provide
absolute assurance against material misstatement, fraud or loss.
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The Board has also received reasonable assurance from the Group
Managing Director and Group Chief Financial and Operations
Officer that the Group’s risk management and internal control
system is operating adequately and effectively, in all material
aspects.

RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM

The Board and Management of the Group are committed to the
implementation of an internal control system to manage those
risks that could affect the Group’s continued growth and financial
viability.

Measures are taken to continuously evaluate changes in the risk
profile of the Group and business complexities to assist the Board
and Management to anticipate and manage all potential risks and
protect Shareholders’ value.

The key elements of the Group’s internal control system include
the following:

Risk Management Framework

The risk governance structure in the Enterprise Risk Management
Framework defines the roles and responsibilities throughout the
organisation to ensure accountability and ownership. It sets out
the principles of sound corporate governance to assess and
manage risks to ensure that risk taking activities are aligned with
the Group’s long-term viability and its capacity to absorb losses.

The risk management philosophy adopted by the Group is based on
the three (3) lines of defence approach. The line management is the
first (1%) line of defence and is primarily responsible for the day-to-
day risk management by identifying the risks, assessing impact and
taking appropriate actions to manage and mitigate risks.

The second (2" line of defence is the oversight functions
comprising Group Risk Management and Group Regulatory. They
perform independent monitoring of business units as well as
reporting to Management and the Board to ensure that the Group
conducts its business and operations within internal guidelines
and in compliance with relevant regulatory requirements.

The third (39) line of defence is Group Internal Audit (“GIA”) which
provides independent assurance to the Board on the adequacy
and effectiveness of system of internal controls, risk management
and governance processes.
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Governance

The Board, through its appointed committees such as the Group
Board Risk Committee (“GBRC”) and Group Board Digital
Innovation & Technology Committee (“GBDITC”), ensures that the
Group’s activities are consistent with its approved risk appetite,
strategies and policies.

The GBRC is supported by the Group Risk Committee (“GRC”) that
provides a forum to address and review the management of credit,
operational, market, liquidity, technology and other significant
risks including climate change risk, to enable effective oversight,
accountability and responsibilities for risk taking decisions.
Assisting the GRC is the Group Operational Risk Committee and
the Group Business Continuity Management Committee.

The GBDITC on the other hand, focuses on technologies and
information technology (“IT”) risk of the Group at the Board level and
is supported by the Group Digital Innovation Technology Committee
which covers the Group’s technology plans and projects.

Quarterly meetings as well as special or ad hoc meetings as and
when required, are held by the Audit Committee (“AC”) together
with Management to review issues highlighted in the reports by
internal and external auditors, as well as audits conducted by
regulators such as Bank Negara Malaysia (“BNM?”), the Securities
Commission Malaysia (“SC”) and Bursa Malaysia; and the remedial
measures or actions taken by Management in addressing the audit
findings raised by the regulators.

The Group Governance, Nomination & Compensation Committee
(“GNC”) was established with the objective, among others, to
support the Board in the effectiveness and the enhancement
of the Group’s governance structure, framework and policies
and its compliance with the applicable statutory and regulatory
requirements in relation thereof, including but not limited to, the
MMLR of Bursa Malaysia, BNM’s Policy Document on Corporate
Governance, the MCCG and the Malaysian Anti-Corruption
Commission Act 2009, as well as the relevant latest developments
in the corporate governance area.

Group Board
Risk Committee

Group Board
Digital Innovation
& Technology Committee

Audit
Committee

BOARD OF
DIRECTORS

Group Governance,
Nomination &
Compensation Committee

Employees’ Share
Scheme
Committee

[l Board Committees Shariah
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I:l Management Committees
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Innovation Technology
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Group Credit Committee
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Management
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Group Products Committee

Group Outsourcing

Group Talent & Procurement Committee
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Group Disciplinary
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Senior Officer Committee

Group Occupational Safety and
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Management Committees (“MC”) are established to oversee
specific responsibilities based on defined terms of references.
MC meetings are held regularly to ensure that business
operations are executed in accordance with approved strategies,
policies and business directions. The MCs are responsible for,
amongst others:

° Reviewing the actual performance against expectations
and budget;

Addressing any internal control issues with the AC, GBRC,
e GBDITC, GNC, Employees’ Share Scheme Committee
(“ESSC”), GIA, regulators and the external auditors; and

Addressing any matters arising from the meetings of the
@ Board, AC, GBRC, GBDITC, GNC and the ESSC; and
ensuring that actions are taken in relation to these matters.

Risk Management Process and Infrastructure

The risk management process is a combination of both bottom-
up and top-down approaches to facilitate decision-making
based on available information known at the time and creating
opportunities to refine inputs when new information is available.

In addition to establishment of risk policies, tools and
methodologies to identify, quantify and manage the risks,
Group Risk Management is also responsible for establishing the
risk measurement and monitoring process to ensure that the
Group’s risk profile and portfolio concentration are reported to
the various risk committees on a regular basis.

Internal Policies and Procedures

Policies and procedures which set out standard day-to-day
operations and managing risks are formulated based on current
regulatory requirements and industry best practices.

The adequacy and compliance with regulatory requirements
of the policies and procedures are assessed by independent
control functions such as risk management, compliance and
audit, prior to obtaining approval from the Board or relevant
MC.

Existing policies and procedures are reviewed regularly to
ensure improvements and in consideration of emerging or
changing risk profiles, new products or services as well as new
or updated regulatory requirements.
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Annual Business Plans and Budgets

The Board reviews and approves the business plans and
budgets which are developed in line with the Group’s strategies
and risk appetite. Actual performances against the approved
budgets are escalated to the Management and Board on a
monthly basis allowing responses and corrective actions to be
taken.

Human Capital Management

The organisational structure, which is aligned to business and
operational requirements is led by Heads of Divisions or Chief
Executive Officers of Subsidiary Companies with accountability
in place.

Policies and procedures on human resource are reviewed
regularly to ensure they remain relevant to manage operational
and people related risks. There are regular training and
updates for employees on the requirements and guidelines set
by regulatory bodies such as BNM, SC and Bursa Malaysia,
as well as on the importance of corporate governance,
risk management and internal control. Various awareness
programmes that address the operational risks, ethics and
fraud are also conducted regularly.

Comprehensive background screenings of employees are
carried out during the hiring process and repeated annually,
with appropriate actions taken in response to any adverse
findings or risks identified.

Key Performance Indicators are cascaded to each employee
annually in alignment with the Group and Division goals
and objectives, and performance appraisals are conducted
based on the achievement of the set targets. Management’s
Compensation and Rewards is based on Pay for Performance
principle. Compensation of Material Risk Takers and Other
Material Risk Takers are reviewed annually by the GNC and
Board.

Employee misconduct is managed through the established
Consequence Management Framework and Group Disciplinary
Policy and Procedure.
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Business Continuity Management

Business Continuity Plans and Disaster Recovery Plans are
established to ensure non-disruption of business or efficient
business resumption. Regular testing or drills are also conducted
for the purpose of staff preparedness, readiness of disaster
recovery site, effectiveness of communication, escalation
and recovery procedures. For effective business continuity
management (“BCM?”), awareness training is held annually for
BCM coordinators and key persons.

Information Technology Security

The use of IT is essential and central to the Group’s business.
In order to ensure the reliability and resiliency of the business
operations to meet the expectations of customers and all
stakeholders, and in line with the guidelines of regulators such
as BNM'’s Policy Document on Risk Management in Technology
and SC’s Guidelines on Technology Risk Management, the
Group has established the corporate Cyber Security Policy and
implemented the necessary security procedures to protect the
confidentiality, integrity and availability of information systems
and data.

With the increase in the adoption of digitalisation and service
delivery via cyberspace, the Group will continue to reinforce
its IT security efforts and initiatives to be aligned with the
Group’s current and envisaged operations, strategies and
business environments. The IT security posture of the Group
is also continuously reviewed and enhanced to mitigate the
risks arising from new and emerging threats. In-house IT
security training and security updates on the latest threats are
constantly provided to all staff to ensure their awareness on the
importance of IT security.

Climate Change Risk Management

Managing ‘Climate Change Risk’ is core to our sustainability
journey. We take a wholesome and integrated risk-based
approach in addressing the multi-dimensional implications of
climate change risk, including incorporating climate change
risk drivers across credit, market, liquidity, operational and
reputational risks. Considering the wide-ranging and significant
implications of climate change risk on our business operations
and, in line with BNM’s guidelines such as Climate Risk
Management & Scenario Analysis and Climate Change and
Principle-Based Taxonomy, we developed our Climate Change
Risk Management Framework to provide strategic guidance
to the Group in respect of climate change risk governance.

This includes risk management practices, transition pathway
and corporate direction in aligning its strategies and business
operations with the applicable regulatory policies on climate
change risk.

Climate change risk management related matters, where
relevant, are deliberated at Management’s level by the GRC
and/or Group Sustainability Management Committee and at the
Board’s level by the GBRC and/or GNC.

Compliance Function

The Board is unreservedly committed and always strives to
adopt the principles and recommendations of the MCCG issued
by the SC, as well as other relevant regulatory requirements
relating to corporate governance. Compliance reviews and
monitoring are undertaken by Group Regulatory using various
tools and approaches based on the framework set by Group
Compliance, a department of Group Regulatory. These reviews
and monitoring are performed to assess the level of compliance
with the relevant regulatory requirements and the respective
companies’ internal policies and procedures. Any regulatory
deviation or compliance breaches will be reported to the
respective Boards of operating entities within the Group and
the relevant regulators. Pursuant to this, appropriate corrective
actions including disciplinary actions will be taken to address
the breach with a view to pre-empt and prevent the occurrence
of a similar breach.

Aside from Group Compliance, the four (4) other departments
of Group Regulatory undertake functions to review and monitor
compliance in their respective areas. In this respect, the Group
Financial Crime Compliance, Group Prudential Supervision &
Regulatory Affairs, Group Business Ethics & Integrity and Group
Legal provide timely, structured and comprehensive advice and
support to the Group in matters relating to the laws, rules and
regulations applicable to the Group.

Group Regulatory has also implemented self-assessment
framework to facilitate and promote regulatory compliance
by the business within the Group. For this purpose, a list of
identified laws, regulations and other regulatory instruments
applicable to the Group are documented and maintained to
facilitate compliance.

Please refer to the ‘Ethics and Compliance Statement’ for

more details on functions, roles and responsibilities of Group
Regulatory.
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Internal Audit

GIA provides independent and objective assurance to the Board that the established
internal controls, risk management and governance processes are adequate and are
operating effectively and efficiently.

To ensure independence and objectivity, GIA reports independently to the AC of KIBB
and has no responsibilities or authority over any of the activities it reviews. GIA’s
scope of work and activities are guided by the Internal Audit Charter, mandatory
elements of The Institute of Internal Auditors’ International Professional Practices
Framework and relevant regulatory guidelines.

An Annual Audit Plan based on the appropriate risk-based methodology has been
developed and approved by the AC. On a quarterly basis, audit reports and status
of internal audit activities including the sufficiency of GIA resources are presented
to the AC for review.

Periodic follow-up reviews are conducted to ensure adequate and timely
implementation of Management’s action plans.

Associate and Joint Venture Companies

The Board does not regularly review the
internal control systems of associate and
joint venture companies as the Board
does not have any direct control over
their operations. Notwithstanding this,
the Group’s interests are served through
representation on the Boards of the
respective companies via receipt and review
of management accounts, periodical reports
as well as deliberation on proposals related
to these companies. Such representation
also provides the Board with information
for decision-making on the continuity of
the Group’s investments based on the
performance of these associate and joint
venture companies.

CONCLUSION

»)

The Board, through the AC and GBRC, confirms that it has reviewed and considered the effectiveness of the Group’s risk
management and internal control system as adequate during the financial year and has taken into consideration any material
developments up to the date of approval of the Annual Report and Audited Financial Statements for the Financial Year Ended
31 December 2024. The main financial risk areas faced by the Group and the guidelines and policies adopted to manage them

are provided in detail under Note 51 of the Audited Financial Statements of KIBB for the Financial Year Ended 31 December 2024.

The Board is satisfied that there is an effective on-going process for identification, evaluation and management of risks and there

are regular reviews to ensure controls are efficient and effective.

Review of the Statement by External Auditors

27 January 2025.

As required by Paragraph 15.23 of the MMLR of Bursa Malaysia, the external auditors have reviewed this Statement on Risk
Management and Internal Control. Their review was performed in accordance with the Audit and Assurance Practice Guides
(“AAPG”) 3, Guidance for Auditors on Engagements to Report on the Statement on Risk Management and Internal Control
included in the Annual Report issued by the Malaysian Institute of Accountants. Based on the review, the external auditors have
reported to the Board that nothing has come to their attention that causes them to believe that this Statement is inconsistent with
their understanding of the process that the Board has adopted in the review of the adequacy and integrity of the internal controls
of the Group. AAPG 3 does not require the external auditors to, and they did not, consider whether this Statement covers all risks
and controls, or to form an opinion on the effectiveness of the Group’s risk and control procedures.

This Statement on Risk Management and Internal Control is made in accordance with the resolution of the Board dated
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