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Petronas Dagangan MARKET PERFORM ↔ 

Stable Outlook in 2026  
Price: RM20.04  

Target Price: RM21.20 ↔ 
By Lim Sin Kiat, CFA/ limsk@kenanga.com.my 

In an analyst briefing, PETDAG stated that cost to transition to the 

targeted subsidy for gasoline is minimal to the group. The 

government is looking to change the APM structure with timeline 

uncertain, but we believe this could involve increasing the petrol 

dealers’ margin to provide them cash flows buffer amid higher 

working capital requirements. Its commercial division is expected to 

remain strong in terms of volume growth in 2026 but margins could 

be suppressed if jet fuel prices remain elevated (higher jet fuel price 

trend could affect margins as selling price are fixed for a time) We 

maintain our forecasts, TP of RM21.20 and MARKET PERFORM call. 

We came away from PETDAG’s analysts briefing feeling reassured of its 

near-term prospects. The key takeaways are as follows: 

1. For its retail division, the cost for the group to cater for identification 

post subsidy rationalisation posted minimal costs to the group as the 

system was already in place. However, the government, based on 

The Edge, has stated that the government will announce a revised 

rate for the automatic pricing mechanism soon (date unknown) to 

ensure the continued viability of petrol stations following the 

implementation of the targeted subsidy (cash flow requirement 

increases as dealer must purchase fuel at full market price first).  

2. On top of that, general operating expenses at petrol stations have 

been rising, further squeezing dealers’ margins. This could prompt 

changes to the Automatic Pricing Mechanism (APM) to allocate a 

larger share of profits to dealers. However, it is still too early to assess 

the potential impact on PETDAG, as the exact details of any APM 

adjustments remain unclear. Nevertheless, we believe that revisions 

to APM are likely necessary to ensure dealers’ financial sustainability, 

which in turn safeguards PETDAG’s distribution network.  

3. Jet fuel demand outlook appears to remain strong in 2026 particularly 

with Visit Malaysia 2026 and given PETDAG’s market dominance, 

securing lock-ins (for months potentially) would not be an issue for 

PETDAG. However, price fluctuations in jet fuels might result in 

quarterly margins for the commercial division to be more volatile but 

will eventually even out for the full year due to lagging gains or losses. 

Given the elevated jet fuel price trend, commercial margins are 

expected to sustain at best moving forward.  

Forecasts. Maintained.  

We maintain our DCF-based TP of RM21.20 with a WACC of 11% and a 

terminal growth rate of 0%. There is no change in our valuation based on 

ESG given a 3-star ESG rating as appraised by us (see Page 5). 

We like PETDAG for its: (i) highly cash generative business that translates 

to high capacity to pay dividends, (ii) still growing retail business volumes, 

and (iii) growing convenience division revenue on stronger demand for 

Café Mesra. Nevertheless, the recent surge in share price has in our view 

priced the company to perfection as we do not expect the group to chart 

higher growth rates in its sales volumes especially in the retail division due 

to the gradual adoption of EV while its commercial division’s business 

could be cyclical at times. Maintain MARKET PERFORM. 

Risks to our call include: (i) worse-than-expected subsidy rationalisation 

impact, (ii) the global economy slips into a recession and derails recovery 

of international air travel, and (iii) faster-than-expected EV adoption in the 

domestic market which could hurt its gasoline sales. 
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KLCI 1,629.18 
YTD KLCI chg 12.0% 
YTD stock price chg -6.5% 

  
Stock Information 

Shariah Compliant Yes 
Bloomberg Ticker PETD MK Equity 
Market Cap (RM m) 20,286.3 
Shares outstanding 993.5 
52-week range (H) 23.60 
52-week range (L) 20.30 
3-mth avg. daily vol. 444,556 
Free Float 14% 
Beta 0.7 

 
Major Shareholders 

Petroliam Nasional Bhd 63.9% 
Employees Provident Fund 11.8% 
Amanah Saham Bumiputera 8.7% 

 
Summary Earnings Table 

FY Dec (RM m) 2024A 2025F 2026F 

Revenue 37951 34360 34386 

EBIT 1531 1378 1383 

PBT 1531 1483 1516 

Net Profit 1087 1097 1122 

Core Net Profit (CNP) 1106 1097 1122 

Consensus (CNP) -  1124 1159 
Earnings Revision (%) -  - - 

Core EPS (sen) 111.3 110.4 113.0 

EPS growth (%) 13.2 -0.8 2.3 

DPS (sen) 89.1 88.3 90.4 

BV/Share (RM) 6.01 6.23 6.46 

PER (x) 18.7 18.8 18.4 

PBV (x) 3.5 3.3 3.2 

Net-Gearing (x) -0.3 -0.5 -0.5 

Div. Yield (%) 4.3 4.2 4.3 
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Income Statement   Financial Data & Ratios 

FY Dec (RM 
m) 

2022A 2023A 2024A 2025F 2026F   FY Dec  2022A 2023A 2024A 2025F 2026F 

Revenue 36749 37549 37951 34360 34386   Growth (%)           

EBIT 1149 1351 1531 1378 1383   Revenue  63.3 2.2 1.1 -9.5 0.1 

Interest Exp -25 -15 -13 -9 -9   EBIT 52.9 17.6 13.3 -9.9 0.3 

JV 11 -5 -4 -4 -4   PBT 53.2 17.3 14.9 -3.1 2.2 

PBT 1135 1332 1531 1483 1516   Net Profit 39.1 29.9 13.2 -0.8 2.3 

Taxation -347 -365 -414 -356 -364               

MI -11 -24 -30 -30 -30   Profitability (%)           

Net Profit 777 943 1087 1097 1122   Operating 
Margin 

3.1 3.6 4.0 4.0 4.0 

Core Profit 752 977 1106 1097 1122   PBT Margin  3.1 3.5 4.0 4.3 4.4 

              Net Margin  2.0 2.6 2.9 3.2 3.3 

              Effective Tax 
Rate  

30.6 27.4 27.0 24.0 24.0 

Balance Sheet   ROA  3.30 5.63 6.68 8.10 7.85 

FY Dec (RM 
m) 

2022A 2023A 2024A 2025F 2026F   ROE  13.1 16.9 18.5 17.7 17.5 

Fixed Assets 4115.3 4116.9 3995.3 3966.5 3940.6               

Intangible  0.5 0.1 0.0 0.0 0.0   DuPont Analysis           

Other LT 
asset 

85.1 63.5 58.0 53.6 49.1   
Net Margin 
(%) 

2.0 2.6 2.9 3.2 3.3 

Inventories 139.5 148.7 168.5 188.3 188.4   
Assets Turnover 
(x) 

3.3 3.3 3.4 2.8 2.7 

Receivables 4027.9 5634.0 4763.5 4942.2 4946.0   
Leverage 
Factor(x) 

2.0 2.0 1.9 2.0 2.0 

Other CA 0.0 16.6 16.4 16.4 16.4   ROE (%) 13.1 16.9 18.5 17.7 17.5 

Cash 2889.2 1507.1 2114.1 3114.1 3399.3               

Total Assets 11257.5 11487.0 11115.7 12281.0 12539.8   Leverage           

              
Debt/Asset 
(x) 

0.02 0.01 0.01 0.01 0.01 

Payables 5016.7 5356.9 4732.3 5648.2 5652.6   
Debt/Equity 
(x) 

0.03 0.03 0.02 0.02 0.02 

ST Borrowings 49.4 52.4 12.8 12.8 12.8   N. Debt/Cash -2705 -1355 -2006 -3006 -3291 

Other ST 
Liability 

139.8 31.0 88.1 88.1 88.1   Net Debt/Equity (x) -0.47 -0.23 -0.34 -0.49 -0.51 

LT Borrowings  134.9 99.8 95.2 95.2 95.2          

Other LT 
Liability 

129.4 110.1 118.1 118.1 118.1   Valuations      

Minorities Int. 44.6 68.3 98.3 128.3 158.3   EPS (sen) 75.71 98.38 111.31 110.43 112.97 

Perpetual 
securities 

0.00 0.00 0.00 0.00 1.00   DPS (sen) 60.57 78.70 89.05 88.34 90.37 

Net Assets 5742.7 5768.4 5970.9 6190.3 6413.7   BVPS (RM) 5.78 5.81 6.01 6.23 6.46 

              PER (x) 29.27 22.53 19.91 20.07 19.62 

Share Capital 993.5 993.5 993.5 993.5 993.5   Div.Yield (%) 2.73 3.55 4.02 3.99 4.08 

Reserves 4749.3 4774.9 4977.4 5196.8 5421.3   P/BV (x) 3.83 3.82 3.69 3.56 3.43 

Equity 5742.7 5768.4 5970.9 6190.3 6414.7               

                          

Cashflow Statement               

FY Dec (RM 
m) 

2022A 2023A 2024A 2025F 2026F               

Operating CF 1994.9 -87.2 1769.2 2135.5 1411.9               

Investing CF -320.8 -310.2 -211.7 -257.8 -228.9               

Financing CF -696.0 -984.6 -950.5 -877.6 -897.8               
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Peer Table Comparison  
 

Name Rating 
Last Price  

(RM) 

Target 
Price 
(RM) 

Upside 
Market Cap 

(RM m) 
Shariah 

Compliant 
Current 

FYE 

Core EPS (sen) Core EPS Growth 
PER (x) - 

Core 
Earnings 

PBV 
(x) 

ROE  
Net. 
Div. 
(sen) 

Net Div 
Yld 

1-Yr. 
Fwd. 

2-Yr. 
Fwd. 

1-Yr. 
Fwd. 

2-Yr. 
Fwd. 

1-Yr. 
Fwd. 

2-Yr. 
Fwd. 

1-Yr. 
Fwd. 

1-Yr. 
Fwd. 

1-Yr. 
Fwd. 

1-Yr. 
Fwd. 

                                

Stocks Under Coverage                               

BUMI ARMADA BHD OP 0.305 0.450 47.5% 1,808.0 Y 12/2025 6.1 5.4 -45.7% -10.9% 5.0 5.6 0.4 7.6% 0.0 0.0% 
DAYANG ENTERPRISE HLDGS BHD MP 1.59 1.60 0.6% 1,840.9 Y 12/2025 13.6 16.0 -42.3% 17.4% 11.7 10.0 1.0 8.3% 10.0 6.3% 
DIALOG GROUP BHD OP 1.83 2.28 24.6% 10,326.1 Y 06/2026 10.4 11.4 31.4% 9.7% 17.6 16.0 1.7 9.9% 5.0 2.7% 
KEYFIELD INTERNATIONAL MP 1.61 1.57 -2.5% 1,297.3 Y 12/2025 14.0 17.5 -49.6% 24.3% 11.5 9.2 1.7 15.6% 6.0 3.7% 
MISC BHD OP 7.72 8.55 10.8% 34,460.1 Y 12/2025 50.1 52.1 2.9% 4.0% 15.4 14.8 0.9 5.9% 36.0 4.7% 
PETRONAS CHEMICALS GROUP  OP 3.00 4.70 56.7% 24,000.0 Y 12/2025 (6.1) 10.3 - 70.4% N.A. 29.1 0.6 -1.3% 5.0 1.7% 
PETRONAS DAGANGAN BHD MP 20.12 21.20 5.4% 19,988.3 Y 12/2025 110.4 113.0 -0.8% 2.3% 18.2 17.8 3.2 18.0% 88.0 4.4% 
VELESTO ENERGY BHD MP 0.225 0.250 11.1% 1,848.5 Y 12/2025 2.0 2.1 -21.5% 7.3% 11.3 10.6 0.7 6.1% 3.0 13.3% 
WASCO BHD OP 0.965 1.17 21.2% 747.2 Y 12/2025 1.5 1.7 -41.5% 9.4% 63.3 57.8 6.1 10.1% 5.0 5.2% 
SECTOR AGGREGATE     105,697.7     -29.3% 33.9% 21.0 15.6 1.7 8.7%  3.7% 

                                
                  

 

Source: Kenanga Research 
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Stock ESG Ratings:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 

 
 
 
 
 
Stock Ratings are defined as follows:  
 
 
Stock Recommendations 
 
OUTPERFORM  : A particular stock’s Expected Total Return is MORE than 10%  
MARKET PERFORM : A particular stock’s Expected Total Return is WITHIN the range of -5% to 10% 
UNDERPERFORM : A particular stock’s Expected Total Return is LESS than -5% 
 
 
Sector Recommendations***  
 
OVERWEIGHT  : A particular sector’s Expected Total Return is MORE than 10%  
NEUTRAL  : A particular sector’s Expected Total Return is WITHIN the range of -5% to 10% 
UNDERWEIGHT  : A particular sector’s Expected Total Return is LESS than -5%  
 
 
 
***Sector recommendations are defined based on market capitalisation weighted average expected total 
return for stocks under our coverage. 
 
 
 
 
 

This document has been prepared for general circulation based on information obtained from sources believed to be reliable but we do not 
make any representations as to its accuracy or completeness. Any recommendation contained in this document does not have regard to the 
specific investment objectives, financial situation and the particular needs of any specific person who may read this document. This 
document is for the information of addressees only and is not to be taken in substitution for the exercise of judgement by addressees. 
Kenanga Investment Bank Berhad accepts no liability whatsoever for any direct or consequential loss arising from any use of this document 
or any solicitations of an offer to buy or sell any securities. Kenanga Investment Bank Berhad and its associates, their directors, and/or 
employees may have positions in, and may affect transactions in securities mentioned herein from time to time in the open market or 
otherwise, and may receive brokerage fees or act as principal or agent in dealings with respect to these companies. Kenanga Investment 
Bank Berhad being a full-service investment bank offers investment banking products and services and acts as issuer and liquidity provider 
with respect to a security that may also fall under its research coverage.  
 

Published by: 
 
KENANGA INVESTMENT BANK BERHAD (15678-H)  
Level 17, Kenanga Tower, 237, Jalan Tun Razak, 50400 Kuala Lumpur, Malaysia   
Telephone: (603) 2172 0880   Website: www.kenanga.com.my   E-mail: research@kenanga.com.my  

 Criterion Rating 

       

G
E

N
E

R
A

L
 

Earnings Sustainability & Quality ★ ★ 
 

  

Corporate Social Responsibility ★ ★ ★ ★  
Management/Workforce Diversity ★ ★ ★ ★  
Accessibility & Transparency ★ ★ 

 
  

Corruption-Free Pledge ★ ★ ★ 
 

 
Carbon-Neutral Initiatives ★ ★ ★ 

 
 

       

S
P

E
C

IF
IC

 

Diversification from pure O&G ★ ★ 
 

  
Emission Targets and Climate Goals ★ ★ ★ 

 
 

Occupational Health and Safety ★ ★ ★ ★  

Pollution control ★ ★ ★ 
 

 
Supply chain auditing ★ ★ ★ 

 
 

Energy efficiency ★ ★ ★ 
 

 

       
 OVERALL ★ ★ ★ 

 

 

☆ denotes half-star 

★ -10% discount to TP 

★★ -5% discount to TP 

★★★ TP unchanged 

★★★★ +5% premium to TP 

★★★★★ +10% premium to TP 

http://www.kenanga.com.my/
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