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Maintain OUTPERFORM with a TP of RM1.47. Following a slower-
than-expected FY25, PARAMON is looking towards improved
performance in FY26 as it ramps up property development sales
and launches across its core Central and Northern region. That
said, we trim our FY26F earnings by 9% to reflect the group’s
more conservative near-term targets relative to our earlier
assumptions. To support its development pipeline, the group may
divest its 21.5% stake in EWICAP, though with disposal proceeds
unlikely to be returned as special dividends. Alongside efforts to
enhance operating efficiency and Envictus’ continued expansion
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of its Texas Chicken outlets, the group remains optimistic about BRSO G G g N S g
achieving its longer-term ROE target of 10%. KLCI 1.713.20
PARAMON hosted its FY25 results briefing, highlighting its targets and ~ YTD KLCI chg 2.0%
strategies to achieve its longer-term goals for 10% ROE by FY30. Key  YTD stock price chg 0.0%
takeaways are as follows:
- Sales targeted to pick up at RM1.2b, launch pipeline of -Stock Information
RM1.1b to make up for slowness in FY25. FY25 sales and Shariah Compliant Yes
launches came in at RM1.03b (-26% YoY) and RM808m (-63%  Bloomberg Ticker PAR MK Equity
YoY), respectively, as the group deliberately held back launches ~—Market Cap (RM m) 635.2
amid subdued sentiment in the latter half of the year. Still, the ~Shares Outstanding 622.8
group is hopeful that delayed launches and new projects across ~ 92-week range (H) 1.11
the Central and Northern regions will see better reception in FY26 ~ 52-week range (L) 0.92
with a greater landed content of RM706m GDV (65% of total ~3-mth avg. daily vol. 253,970
target). Free Float 47%
. L - . Beta 0.78
- The group is leaning into familiar markets for growth, where it
believes it can better execute and generate targeted returns. From -
Dec 2025-..Jan 2026, the group acquired several landbanks at g::;;g:::;zs:g::&m Bhd 24.8%
RM370m with plans to churn GDV of RM2.89b from them. Southern Palm Industries Sdn Bhd 8.4%
In line with this, PARAMON is mulling a potential divestment of  Southern Acids (M) Berhad 4.3%
its 21.5% stake in EWICAP (worth c.RM108m), following the
latter's pivot from property development to property investment, ~ summary Earnings Table
including exposure to Australian assets via TrustCapital Advisor's “Fy pec (RM m) 2025A 2026F 2027F
Australian Off!ce Fund No. 3. The_group is also prlorlt!smg the Turnover 9469 1,032.8 1,132.8
clearance_ of its AtWater commercial units as part of its asset Operating Profit 199.5 194.4 211.2
monetisation efforts. Profit Before Tax 1570 1575  179.9
Proceeds are likely to be reinvested, as the group indicated a  Net Profit 121.2 119.1 136.0
preference to channel any disposal gains back into operations, Core Net Profit 71.5 119.1 136.0
whether for working capital or future landbank acquisitions. More = Consensus (NP) - 115.5 132.0
directly, there is likely to be no special dividends mirroring Earnings Revision - -9% -1%
FY22’'s 12.0 sen payment from the RM120m disposal of its Core EPS (sen) 11.5 19.1 21.8
remaining stake in education units. With a FY25 net gearing of = Core EPS Growth (%) 18.6 66.6 14.2
0.59x, this approach appears prudent to prevent the group from  NDPS (sen) 7.5 7.5 8.5
overstretching its balance sheet. BVPS (RM) 2.4 2.5 2.6
- With regards to cost optimisation initiatives highlighted in its PER (x) 8.9 5.3 4.7
4QFY25 release, PARAMON had invested into value engineering PBV (x) : 0.4 0.4 0.4
initiatives during its slower launch period of the year. This could ~Net Gearing (x) 0.6 0.5 0.4
enable the group to shorten project time-to-market, accelerating Net Div. Yield (%) 7.4 7.4 8.3
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revenue realisation while reducing reliance on longer-tenure
funding and associated interest costs.

Envictus seeing some competitive heat, but will push forward.
The group’s 28%-owned associate, Envictus International, is
experiencing increased competitive pressure on its Texas Chicken
chain as competitors recover from easing boycotts. The group
remains reluctant to engage in aggressive promotional pricing that
could erode margins, opting instead to drive growth through with
network expansion, with store count at 104 outlets as of Dec 2025
and a target of 118 outlets by 3QCY27.
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Forecasts. Post update, we lower our FY26F earnings by 9% after revising our sales assumption to align with
management's RM1.2b target (from RM1.5b previously). Our FY27F earnings are also trimmed slightly, reflecting lower
spillover from unbilled sales with some mitigation from Envictus’ outlet expansion being marginally ahead of our earlier
assumptions.

Following these revisions and the group’s firmer stance on dividend direction, we adjust our FY26F/FY27F dividend
forecasts to 7.5 sen/8.5 sen (from 8.5 sen/9.0 sen), based on a more conservative 40% payout ratio versus 45% previously.
This aligns more closely with FY25’s full-year dividend of 7.5 sen, which came in below our earlier expectation of 8.5 sen,
as we had previously assumed a payout of ¢.45% in line with its two-year average.

Even so, the implied yields of 7.4%/8.3% remain among the highest in the sector.

Maintain OUTPERFORM and TP of RM1.47, against an unchanged discount to RNAV of 50% (in line with the average
applied across our sector). PARAMON’s product launch pipeline remains relatively stable at (RM1b-RM1.5b/year) but
appears more modest as opposed to its competitors (RM3b-RM4b/year). Still, though dividend payouts of ¢.40% is slightly
below our coverage’s average of ¢.45%, the stock offers one of the highest prospective dividend yields of >8% at current
price points, backed with ongoing asset monetization as well as support from improving associate contributions in the near-
term to support earnings growth.

Risk to our call include: (i) slowing demand for residential properties across price points; (ii) drastic changes in mortgage
rates; (iii) elevated inflation; and (iv) changes to project timeline and deliverables.

PARAMON’s Property RNAV

Remaining Landbank Remaining GDV NPV of profits

Project (acre) (RM m) (RM m)
Northern
Bukit Banyan, Sungai Petani 119.6 507.0 40.2
Batu Kawan, Penang 10.4 946.0 68.7
Embun Hills, Penang 43.5 455.0 34.5
Bandar Laguna Merbok, Sungai Petani 14.4 53.0 4.2

187.9 1,961.0 147.5
Central
Kemuning Utama, Shah Alam 19.6 371.0 29.4
Sejati Residences, Cyberjaya - 118.0 9.8
Sekitar26, Shah Alam - 16.0 1.5
Greenwoods Salak Perdana, Sepang 50.6 564.0 46.8
ATWATER, Section 13, Petaling Jaya - 225.0 18.7
Berkeley Uptown, Klang 7.7 766.0 60.7
The Atrium, Kuala Lumpur - 2.0 0.2
The Atera, Petaling Jaya 21 503.0 35.0
The Ashwood, Kuala Lumpur - 4.0 0.3
Greenwoods 2 Salak Perdana, Sepang 64.3 242.0 18.3

144.3 2,811.0 220.6
Total 332.2 4,772.0 368.1
Unbilled Sales (as of FY25) 1,522.0 88.0
Property Development Net Assets (Audited FY24) 1,378.1
Property Development RNAV (RM m) 1,834.2
Discount ascribed to PD RNAV 50%
Discounted RNAV 9171
Number of shares (m) 622.8
RNAV/share (RM) | 1.47 |

Source: Company, Kenanga Research
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Income Statement Financial Data & Ratios
FY Dec (RM m) 2023A 2024A 2025A 2026F 2027F FY Dec (RM m) 2023A 2024A 2025A 2026F 2027F
Revenue 1,012.3 1,040.2 9469 1,032.8 1,132.8 Growth (%)
Operating Profit 160.0 199.8 199.5 1944 211.2 Turnover 19.4% 2.8% -9.0% 9.1% 9.7%
Depreciation -23.3 -26.3 -283 -32.4 -34.1 EBITDA 20.5% 23.3% 0.7% -0.4% 8.2%
Interest Inc/(Exp) -27.3 371  -458 -48.9 -46.4 Operating Profit 26.0% 248% -01% -2.6% 8.7%
Associate Earnings -2.5 -5.8 3.3 12.0 15.0 PBT 23.9% 20.5% 0.1% 0.3% 14.2%
Profit Before Tax 130.2 1569 157.0 157.5 179.9 Core Net Profit 37.6% -27.3% 18.6% 66.6% 14.2%
Taxation -35.1  -42.0 -359 -37.8 -43.2
Minority Interest 0.0 -0.3 0.1 -0.6 -0.7 Profitability (%)
PATAMI 95.0 1147 1212 11941 136.0 Operating Margin 15.8% 19.2% 21.1% 18.8% 18.6%
Core PATAMI 82.8 60.3 715 1191 136.0 PBT Margin 129% 151% 16.6% 152% 15.9%
Core Net Margin 8.2% 5.8% 75% 11.5% 12.0%
Balance Sheet Effective Tax Rate 27.0% 26.7% 22.8% 24.0% 24.0%
FY Dec (RM m) 2023A 2024A 2025A 2026F 2027F ROA 3.1% 3.8% 3.8% 3.7% 4.1%
Fixed Assets 1172 1171 1164 94.8 71.4 ROE 6.6% 8.0% 8.3% 7.8% 8.5%
Intangible Assets 20.7 22.4 36.7 36.7 36.7
Other Fixed Assets 646.6 708.7 818.1 818.1 818.1 DuPont Analysis
Inventories 280.7 535.7 4401 7074 7759 Net Margin (%) 8.2% 5.8% 75% 11.5% 12.0%
Receivables 824 1423 1520 130.4 159.9 Assets Turnover (x) 0.3 0.3 0.3 0.3 0.3
Other Current Assets 814.1 866.3 8919 1,040.7 946.2 Leverage Factor (x) 2.1 2.1 2.2 2.0 2.1
Cash 203.2 217.0 3315 3576 5795 ROE (%) 6.6% 4.2% 4.9% 7.8% 8.5%
Total Assets 2,164.9 2,609.5 2,786.9 3,185.7 3,387.8
Leverage
Payables 2172 2533 2419 2538 2784 Debt/Asset (x) 0.3 0.3 0.4 0.4 0.4
ST Borrowings 2689 3535 3694 3694 3694 Debt/Equity (x) 0.6 0.7 0.8 0.8 0.7
Other ST Liability 249.0 280.0 2413 92.6 187.0 Net (Cash)/Debt 611.1 7717 8816 8555 6336
LT Borrowings 5453 635.1 843.7 843.7 843.7 Net Debt/Equity (x) 0.4 05 0.6 0.5 0.4
Other LT Liability 66.1 60.5 64.8 64.8 64.8
Net Assets 818.3 1,027.0 1,025.7 1,561.3 1,644.4 Valuations
Core EPS (sen) 13.3 9.7 11.5 19.1 21.8
Shareholders' Equity 1,429.7 1,431.0 1,488.0 1,560.4 1,643.4 NDPS (sen) 7.0 75 7.5 7.5 8.5
Minority Interests 200.8 51.3 1.0 1.0 1.0 BV/sh (RM) 23 2.3 2.4 2.5 2.6
Total Equity 1,630.5 1,482.4 1,488.9 1,561.3 1,644.4 PER (x) 7.7 10.5 8.9 5.3 4.7
Div. Yield (%) 6.9% 7.4% 7.4% 7.4% 8.3%
Cashflow Statement
FY Dec (RM m) 2023A 2024A 2025A 2026F 2027F
Operating CF 298.2 386.5 95.0 -45.5 128.1
Investing CF -92.1 -316.3 -116.8 1.3 43
Financing CF -361.1 -88.2 154.3 70.2 89.6
Change In Cash -154.9 -180 1325 26.0 222.0
Free CF 288.8 375.1 84.3 -56.2 117.3

Source: Kenanga Research
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Peer Table Comparison

PER (x) - Core Net. Div. L Gleh7
: Last Price Tar.get Market Shariah  Current Core EPS (sen) Core EPS Growth et PBV (x) ROE (%) (sen) Yid
Ratin Price (oF:] . 9 ()
9 (RM) ®  Compliant FYE
(RM) (RM'm) 1-Yr. 2-Yr. 1-Yr. 2-Yr. 1-Yr. 2-Yr. 1-Yr. 1-Yr. 1-Yr. 1-Yr.
Fwd. Fwd. Fwd. Fwd. Fwd. Fwd. Fwd. Fwd. Fwd. Fwd.
PROPERTY DEVELOPERS

ECO WORLD DEVELOPMENT GROUP OP 2.15 2.24 4.2% 6,919.2 Y 10/2026 15.9 16.2 14.9% 1.5% 13.5 13.3 1.0 7.7% 7.5 3.5%
101 PROPERTIES GROUP BHD upP 3.32 3.00 -9.6% 18,280.4 Y 06/2026 13.5 14.3 154.5% 5.9% 24.7 23.3 0.7 5.0% 6.0 1.8%
LBS BINA GROUP BHD oP 0.455 0.640 40.7% 696.9 Y 12/2026 7.1 8.1 66.5% 15.2% 6.4 5.6 0.3 6.1% 3.3 7.3%
MAH SING GROUP BHD oP 1.08 1.78 64.8% 2,764.9 Y 12/2026 10.9 11.7 7.0% 7.3% 9.9 9.3 0.7 6.7% 5.5 5.1%
MALAYSIAN RESOURCES CORP BHD MP 0.300 0.560 86.7% 1,340.3 Y 12/2026 1.8 1.4 19.2% -18.9% 42.3 22.7 0.3 1.7% 1.0 3.3%
PARAMOUNT CORPORATION BHD oP 1.02 1.47 44.1% 635.2 Y 12/2026 19.1 21.8 66.6% 14.2% 5.3 4.7 0.4 7.8% 7.5 7.4%
S P SETIA BHD oP 0.940 1.43 52.1% 4,703.1 Y 12/2026 6.1 7.3 -33.3% 18.9% 15.4 13.0 0.3 2.4% 2.0 2.1%
SIME DARBY PROPERTY BHD OoP 1.42 1.97 38.7% 9,657.2 Y 12/2026 8.2 9.2 8.0% 11.4% 17.3 15.5 0.9 5.1% 33 2.3%
SUNWAY BHD UpP 5.70 4.98 -12.6% 38,534.4 Y 12/2026 20.5 19.4 7.8% -5.4% 27.8 29.4 2.1 7.8% 6.5 1.1%
UOA DEVELOPMENT BHD MP 1.83 1.91 4.4% 4,858.7 Y 12/2026 13.7 14.5 18.1% 6.0% 13.3 12.6 0.8 5.8% 12.0 6.6%
SECTOR AGGREGATE 88,390.3 24.0% 3.8% 22.6 21.8 0.7 5.4% 4.1%

Source: Kenanga Research
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Stock ESG Ratings:

I T

Earnings Sustainability &
» Quality lof *x lof
< Community Investment * * *
& Workers Safety & Wellbeing *  *x  x
E Corporate Governance * * *
O Anti-Corruption Policy * * *
Emissions Management * * ¢
Product Quality & Safety * * *
O Effluent/Water Management * * *
L Waste Management *x Kk X
2 Biodiversity & Conservation L S S ¢ % denotes half-star
o - * -10% discount to TP
¢ Green Building S A *% -5% discount to TP
Supply Chain Management * * * %% TP unchanged
**x*x* +5% premium to TP
OVERALL *x kX% *kkkk +10% premium to TP
Stock Ratings are defined as follows:
Stock Recommendations**
OUTPERFORM : A particular stock’s Expected Total Return is MORE than 10%
MARKET PERFORM : A particular stock’s Expected Total Return is WITHIN the range of -5% to 10%
UNDERPERFORM : A particular stock’s Expected Total Return is LESS than -5%
Sector Recommendations***
OVERWEIGHT : A particular sector’s Expected Total Return is MORE than 10%
NEUTRAL : A particular sector's Expected Total Return is WITHIN the range of -5% to 10%
UNDERWEIGHT : A particular sector's Expected Total Return is LESS than -5%

** The Expected Total Return might contain rounding discrepancy

***Sector recommendations are defined based on market capitalisation weighted average expected total
return for stocks under our coverage.

This report has been prepared by Kenanga Investment Bank Berhad pursuant to the Research Incentive Program under Bursa Research
Incentive Scheme Plus (“Bursa RISE+”) administered by Bursa Malaysia Berhad. This report has been produced independent of any
influence from Bursa Malaysia Berhad or the subject company. Bursa Malaysia Berhad and its group of companies disclaims any and all
liability, howsoever arising, out of or in relation to the administration of Bursa Research Incentive Program and/or this report.

This document has been prepared for general circulation based on information obtained from sources believed to be reliable but we do not
make any representations as to its accuracy or completeness. Any recommendation contained in this document does not have regard to the
specific investment objectives, financial situation and the particular needs of any specific person who may read this document. This
document is for the information of addressees only and is not to be taken in substitution for the exercise of judgement by addressees.
Kenanga Investment Bank Berhad accepts no liability whatsoever for any direct or consequential loss arising from any use of this document
or any solicitations of an offer to buy or sell any securities. Kenanga Investment Bank Berhad and its associates, their directors, and/or
employees may have positions in, and may effect transactions in securities mentioned herein from time to time in the open market or
otherwise, and may receive brokerage fees or act as principal or agent in dealings with respect to these companies. Kenanga Investment
Bank Berhad being a full-service investment bank offers investment banking products and services and acts as issuer and liquidity provider
with respect to a security that may also fall under its research coverage.

Published by:

KENANGA INVESTMENT BANK BERHAD (15678-H)
Level 17, Kenanga Tower, 237, Jalan Tun Razak, 50400 Kuala Lumpur, Malaysia
Telephone: (603) 2172 0880 Website: www.kenanga.com.my E-mail: research@kenanga.com.my

The reports will be made available on https://www.bursamarketplace.com/
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